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Bilateral cooperation raises standards

Now in his second-term, President Ouattara is shifting things
up a gear toward double-digit growth and a booming private sector

A West African powerhouse
of 22 million inhabitants,
with enviable trading deals, a
booming economy and a wealth
of precious natural resources,
Cote d’Ivoire is being formally
welcomed back onto the global
stage following a difficult start
to the 21st century.

After a decade of conflict,
it seemed peace and democ-
racy might have evaded the
Francophone country that was
the West African Economic and
Monetary Union’s greatest GDP
contributor. However, since
the re-election of President
Alassane Ouattara with a land-
slide majority of 83.55 percent in
October 2015, the proud country
is continuing to claw back its
position as the economic hub for
the region.

“When we came to power
in April 2011, we inherited a
country in total chaos,” the
president told Global Insight.
“It was therefore crucial for
my government to re-establish
peace and security, ensure that
the end of the crisis would not be
followed by a period of division
and vengeance, and reignite eco-
nomic growth, as well as bring
about the rehabilitation of our
national infrastructure.

“These steps were critical in
order to afford confidence in
the future of our country to all
Ivorians, as well as the interna-
tional community.

“The Ivorian people
responded very well to our
development strategy. People
got back to work and, collec-
tively and peacefully, we have
achieved one of the strongest
economic growth rates in the
world over the past four years.”

Pundits firmly agree that
the economic development of
the country is remarkable and
Cote d'Ivoire is a destination
investors should seek out, as all

sectors are in growth mode.
Increased public spending
and public-private partner-
ships (PPP) in infrastructure
projects combined with a
government committed to
aggressive reforms within the
business environment have
seen economic growth soar
to the high single-digits since
2012. Investment is flooding in
across all sectors as the country
stabilizes, and Japan, one of the
world’s most advanced nations,
islending its unerring support.

Alandmark visit

In January 2014, Prime Minister
Shinzo Abe visited Abidjan,
Cote d’'Ivoire’s capital, to attend
the ECOWAS-Japan summit.
It was the first time a Japanese
head of state had visited French-
speaking Africa, and as such, a
momentous occasion. Abe’s aim
was to show his country’s com-

infrastructure, industrial and
human resource development,
and investment promotion.

“Japan plans to support
national development in Cote
d’'Ivoire by mobilizing the
combined efforts of the public
and private sectors,” Abe told
Quattara at their meeting,
adding that he hoped the assis-
tance would encourage more
Japanese companies to launch
operations in Africa.

“I respect the fact that the
country has restored peace
and stability and is promoting
national reconciliation,” Abe
said.

As part of the visit, a smiling
Japanese prime minister also
attended a judo tournament in
the capital and presented the
trophy, renamed the “Abe Cup”
that day — normally it is known
as the Japanese Ambassador
Cup — to the winning team.

“Collectively and peacefully, we have
achieved one of the strongest growth
rates in the world over the past four

years.”

mitment to peace and stability,
economic growth and business
opportunities within the whole
Economic Community of West
African  States (ECOWAS)
region, where 15 countries
with a combined population of
300 million are making rapid
progress toward economic inte-
gration. The leader was accom-
panied by around 50 executives
from Japanese businesses,
with Abidjan the first stop of an
Africa-wide tour.
Afterspeakingto Cote d'Ivoire
officials, Abe announced that
Japan would assist in national
reconciliation and invest in

President Alassane Ouattara

“I was impressed to know
that Japan-originated judo is
loved by all of you,” he said, and
donated 100 judo uniforms to the
Cote d’'Ivoire’s judo federation.

Abe went on to hold an
expanded summit meeting for
delegations from the private
sector and organizations respon-
sible for promoting the advance-
ment of Japanese companies
doing business specifically in
Cote d’Ivoire. Those who do
come will be in good company:
Mitsubishi Corp., Ajinomoto,
CFAQ/Toyota Tsusho, MODEC,
Itochu Corp. and Marubeni
Corp. are just some of the enti-
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A Nation at Work

ties making a difference in this
fast-growing nation.

Abe also discussed with West
African leaders how Japan could
help them realize their vision
of making West Africa a more
attractive region for investors.

He explained that Japanese
companies expected to see
improvements in infrastruc-
ture, human resource develop-
ment and political stability, and
announced Japan’s intention to
provide financial assistance of
$83.4million to this effect, witha
particular focus on the drought-
hit Sahel region.

Having honed mutual trust
among the ECOWAS leaders,
Abe confirmed Japan’s intention
to work more closely with West
Africa, both economically and
socially.

Emerging economy

In the light of the Japanese visit,
and having won a second term,
Ouattara is continuing with his
mission to bring Coéte d’Ivoire
to ‘emerging economy’ status
by 2020. It was a mission that he
began in earnest four years ago.

“In April 2011, we had a nation
to rebuild. We had to move from
a crisis mentality, where cor-
ruption and poor management
were the norm, to a mentality
of economic growth associated
with strong macroeconomic
discipline. All this, in a post-
conflict situation, was really a
tremendous challenge,” he said.

Now things are moving up a
gear: the president has launched
the second phase of his National
Development Plan (2016-2020)
as part of his development con-
tinuity agenda, and announced
the main axes of the second term
of his presidency.

It includes five key priorities:
the strengthening of national
institutions for peace; national
social cohesion and good gov-
ernance; the transformation of
the economy; an improvement
in living standards and the
promotion of youth and gender
equality.
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President Alassane Ouattara of Céte d'Ivoire and Prime Minister Shinzo Abe sealed the deal in 2014 for increased Japanese support

“Our actions in this second

term will strengthen our
democracy, and foster good
governance, while maintain-

ing a strong macroeconomic
management discipline,” the
president stated. “This approach
will ensure that the dividends of
economic growth are properly
shared among the population.

“We are building a nation
with strong institutions that will
ensure each Ivorian can live in
peace. Itwill be aunited country,
a country where each Ivorian
can be properly remunerated for
their work and have access to a
fair judicial system, a good edu-
cation and proper health-care.

“We want Cote d’Ivoire to
stand out for the integrated
diversity of its people, and make
itacountry that each Ivorian will
be proud of.”

Japan’s decision to hold the
Sixth  Tokyo International
Conference on African
Development (TICAD VI) in
Africa for the first time since its
inception in 1993 — it is being
held at Kenyatta International
Convention Center in Nairobi
Aug. 27 and 28 — shows the
Asian nation’s support for, and
beliefin, Africa’s future.

Support for Africa
As political stability ensues and
countries continue to prosper
at a rapid pace, the conference
is now being held every three
years, instead of every five.
“The goal of TICAD is to
support the development of
African countries with the
spirit of partnership and owner-
ship,” Hiroshi Kawamura, the
Japanese Ambassador to Cote

d’Ivoire, told Global Insight.

“The emphasis is put on
economic assistance and coop-
eration, particularly in devel-
oping human resources, and
harnessing partnerships within
Japanese and African busi-
ness circles. Investment is very
important to sustainable devel-
opment. We have a philosophy
whereby we cooperate with all of
our African partners in order to
understand their priorities. We
ensure a partnership that works
in both directions.”

Cote d'Ivoire now needs to
reach a level of sustainable
economic development and also
generate employment, espe-
cially for its young people. It
is comforting that Japan has
stepped up to strengthen its
cooperation, support economic
development and attract new

Japanese investors to the
country. The president of the
Republic has promised, and
delivered, calm, peace and secu-
rity; an aspect that is not only
fundamental for investors but
also for society at large.

Cocoa and coffee are by far
the greatest revenue earners,
and jointly responsible for
40 percent of gross domestic
product, and there are also huge
opportunities in other sectors.
Representatives  for  public
works, infrastructure and the
environment, mining, energy
and hydrocarbons, tourism and
transport, industrial plants for
palm oil, cashew nuts, rubber,
cocoa, coffee, electronics, educa-
tion, health care, agriculture and
real estate are ready and willing
to offer the Japanese a very
warm welcome.
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Your well-being is our priority

As the premium provider of staple foods — especially quality rice sourced from Japan — to Ivory’s Coast's growing population, Carré d'Or is a vital cog in
the wheel of the West African country’s quality of life and socioeconomic development. With four decades of valuable experience, the ambitious Lebanese
group is a major distributor of pasta, flour and milk powder, with revenues from these activities admirably plowed back into the economy through the
construction of hospitals, clinics and schools. With an outstanding reputation and highly-successful business model, Carré d'Or is perfectly positioned to
help Japanese companies make the most of future business and investment opportunities.

Toules Ble dTvoir udi‘ o
I/ J i 4
q%f.r ,t/

Carré d’Or Treichville zone portuaire, Rue du Havre, 05 BP 3447 Abidjan 05, Cote d'Ivoire | Tel: +225 21 21 90 00/ 21 75 93 20 | Fax: +225 21 21 90 16 | sdtmci@aviso.ci




2 THEJAPAN TIMES MONDAY, AUGUST 8, 2016

Special Economic Reports

| GLOBAL INSIGHT Cote d'Ivoire

www.global-insight.net |

En route to ‘emerging economy’ status

The second phase of the National Development Plan will take this
West African gateway to a new level of prosperity and mobility

With experience working for the
IMF and the Central Bank of
West African States, and having
served as finance minister with
the current president when
he was Cote d’Ivoire’s prime
minister in 1993, Daniel Kablan
Duncan has more than earned
his stripes to help govern the
nation once more.

The economy has rebounded
in light of the re-election and an
exciting new development plan
is in place. It is clear that the
president’s strong leadership
and calm demeanor is paying off
handsomely.

The country’s impressive fiscal
performance has not gone unno-
ticed by major financial institu-
tions such as the International
Monetary Fund (IMF).

A team of IMF experts visited
Abidjan in July 2016 and praised
the government for delivering
a “solid macroeconomic perfor-
mance” in 2015 and early 2016
that was “driven by strong invest-
ment and private consumption.”

Duncan is delighted with such
praise and insists the country is
well on course to achieve even
stronger economic growth in
2016.

“We have been very pleased
with our growth figures so far.
We're aiming to reach double-
digit growth of 10 percent this
year, and to maintain this level
until 2020. There has to be a
strong, sustainable and inclusive
plan in place, so that everyone
feels involved in the development
of Cote d'Ivoire.”

With this in mind, the govern-
ment launched a blueprint by
which to measure progress (the
National Development Plan
2016-2020). The main objectives:
to reform state institutions to
ensure greater governance and

Prime Minister Daniel Kablan Duncan

continued peace, transform an
economy that has become more
industrialized and increasingly
competitive, by converting more
bases for agricultural products
such as coffee, cocoa, cotton and
rubber, and the improvement of
living standards are being taken
on board.

Making a particular reference
to the situation of young people
and women, Duncan said:

“We must ensure that young
people are trained to deal with
globalization and the challenges
of the modern world. Women
also need to be more educated,
because when you educate a
woman, you educate a family.

“The government, in partner-
ship with Cote d’Ivoire’s First
Lady, Dominique Ouattara, has
organized a fund to help women
set up in business.”

Duncan went on to explain
the concept of the new Ivorian in
more detail.

“In order to reach emerging
economy status, we want to
promote the Ivorian who is on
time, loves hiswork and good gov-

ernance, who is hospitable and
welcoming, open to today’s world
and sees it as an opportunity.”

The reform agenda

A government and nation that are
working toward the same goals
is the President’s true vision,
Duncan explained, because
without unity and stability, inves-
tors will not be interested. They
also need the right conditions
in place, and for this to happen,
reforms are being rolled out
across the board with positive
results.

“Cote d’Ivoire is one of the top
five countries with the highest
growth rates in the world today,”
Duncan said. “The government
is proactively reforming the
political landscape — there is a
new constitution currently being
drafted —and the economicland-
scape. We want businesspeople to
choose Cote d’Ivoire when invest-
ing in Africa, as we are the entry
point of West Africa.

“We are members of WAEMU
and ECOWAS, and we want to be
the gateway to those markets.”

It appears the government is
already getting it right, primarily
with political stability.

“We recently held consensual
elections. The beaten parties
acknowledged their defeat and
congratulated the winners.
This does not happen often in
Africa, but it has been the case
here,” Duncan explained. “The
president was elected by large
majority, thus political stability is
assured.

“Secondly, with education, the
schooling rate has risen sharply.
Atthe end of last year,we had 94.5
percent of the country’s young
people in school: now the aim is
reach afull 100 percent by the end
0f2016.”

The government has intro-
duced a “School For All” initia-
tive that focuses on girls who fall
behind in their education.

“The important element when
investing in human capital is not
to just educate, but also ensure
that the success rate improves
and that those who fail to follow
the program do something con-
crete,” Duncan said.

He goes on to explain how
the infrastructure projects are
faring, in the light of prime min-
ister Abe’s visit.

“During the discussions, the
need for better highway infra-
structure emerged. Japanese
experts are now assessing the
viability of a highway that will
change the landscape so that we
can go through Ghana-Accra,
Togo-Lome, Benin and Nigeria.
Cote d’Ivoire has already begun
its part in this project.

“Weareinurgent need of roads,
railways, and bridges. If the infra-
structure is not there, we cannot
advance.”

There is more good news in
that trade between the Japan and
Cote d’Ivoire has doubled in the
space of four years.

“In 2011, there were around 67
billion CFA francs worth of trade:
itisnow 130 billion CFA,” Duncan

said. “The number of Japanese
companies in Cote d'Ivoire is
growing, and we want them to
keep on coming.

“Our message is clear: thisis a
country with enormous possibili-
ties. We have strong growth, low
inflation and a low budget deficit.
Cote d’Ivoire offers many, many,
opportunities and is a gateway
to both ECOWAS and UEMOA,
which have a combined total of
400 million inhabitants.

“Africa is the continent of
the future and the continent of
hope. The growth and needs of
its populations mean that the
improvement of living conditions
and purchasing power of Ivorians
increase, which makes it excit-
ing for investors from developed
countries to settle here.”

Ringing the changes

Over at the ministry for petro-
leum and energy, Minister
Adama Toungara is keen to ring
the changes that have taken place
within his remit.

“We've worked hard to put the
finances of the sector in order,” he
said. “We conducted institutional
reforms that have allowed the
dissolution of 12 state companies
and the creation of a new one
named Cote d’'Ivoire Energies.

“This move has allowed us to

eters of cables.

Now the framework is in place
for another 2,000 kilometers.
We have investments planned
within the sector that between
2016 to 2030 will amount to some
$20 billion.”

Another presidential objective
is to ensure all villages that have
more than 500 inhabitants are
given electricity by 2017.

“Cote d’Ivoire is among the top five
countries with the highest growth rates

in the world today. ”

Prime Minister Daniel Kablan Duncan

improve profitability by reduc-
ing technical and non-technical
losses and fraud.

“We have also increased
our production capacity from
1,300MW to 2,000MW in almost
four years and this energy
has needed to be transported.
Between 2000 and 2010, the
government only built 225 kilom-

“This is a very ambitious
governmental program and one
that is close to the president’s
heart,” Toungarasaid. “There are
around 1,000 villages currently
on thelist.”

Plans for sustainable energy
provision are also being made,
with a goal of 4,000MW on the
agenda and an improved energy
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mix. By 2020, we want to have 34
percent renewable and 66 percent
fossil fuels, and by 2030, we want
the ratio to be 42:58 (renew-
able: fossil fuels.) Cote d’Ivoire
has already begun its energy
transformation.”

As the energy minister
explained: “We sell electricity to
Benin, Togo, Mali, Burkina Faso
and Ghana,and withinayearand
a half, we will also sell in Guinea,
Sierra Leone and Liberia. We
support the growth of these coun-
tries by supplying good-quality
electricity at an affordable price.

“It is also our ambition to be
a great oil market in the region.
Although we are a small oil-
producer — the country produces
33,000 barrels of oil per day — we
want to be the largest market
in the region, as Holland is in
Europe or Singapore is in Asia.

“Following Prime Minister
Shinzo Abe’s visit and the
increased stability and growth of
our country, we hope to receive
more Japanese companies that
want to invest in Cote d'Ivoire.
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There was a large delegation
of Japanese businessmen here
recently that shows that the inter-
estisreal”

Exploring tourism potential
Tourism officials are also keen
to promote the tourism potential
of a country that has no less than
550 kilometers of coastline and
beaches.

As Tourism Minister Roger
Kacou explained, Cote d’Ivoire
is diverse, culturally rich and
has been declared as safe as
Switzerland by the U.N. Security
Index.

“We have great possibilities for
ecotourism, with parks, reserves
and classified forests,” he said.
“There is also fishing and mot-
orsports. We have more than 70
different ethnic groups, and the
the largest basilica in the world is
in Yamoussoukro.”

Meanwhile, the country’s busi-
ness capital Abidjan is growing
in popularity with world-class
events and an increasing number
of state-of-the-art hotels.

High performance amid openings in the financial sector

Cote d’Tvoire is leading the way with “miracle” growth within the
region, thanks to stability, reforms and excellent fiscal management

The second-phase National
Development Plan  (NDP),
and the increased role of the
private sector in Cote d’Ivoire’s
future, have huge implications
for Adama Kone, minister for
economy and finance.

“For the plan to be prop-
erly delivered, we must have
resources,” he said. “Our priori-
ties as a ministry therefore, are
to ensure we have sufficient
funding for all projects so that all
the commitments can come to
fruition. The government’s strat-
egy is to make as much space for
the private sector as possible. It
is, after all, the engine of growth.

“Inthe second NDP, 62 percent
of the budget has been reserved
for the private sector, against 38
percent for the public sector. If
there are no resources, there can
be no projects.”

Kone is also keen to ensure
national debt remains sustain-
able and has put in place a
debt-management policy for the
medium term.

“We need to support the
private sector and to listen to its
representatives,” he said. “We
are making the private sector
our first development partner
and have set up consultation
frameworks.”

The ministry has also been
working hard to open up the
banking sector.

“An emerging economy can
only be solid if it has a strong
financial sector,” he said. “We
made a diagnosis and prepared
a development program for

banks, insurance and microfi-
nance to move towards financial
inclusion. The banking services
sector in general is a major
priority.

“The Central Bank is respon-
sible for monetary and financial
policy and there is a Banking
Commission that monitors the
performance of banking activi-
ties and ensures compliance
with regulations.

“I can confirm, with some
pride, that Cote d’Ivoire’s finan-
cial sector is doing well within
the West African Economic and
Monetary Union (WAEMU)
buoying up the other states.”

Kone acknowledges how the
Japan-Cote d’Ivoire partner-
ship has been positive for a very
long time, and continues to
strengthen.

“Relations with Japan are
very good and projects are con-

Africa for the first time this
summer.

“Our goal is to represent Cote
d’'Ivoire as the powerhouse of
West Africa at the TICAD event
in Nairobi. Gleaning invest-
ment for Cote d’Ivoire is a great
opportunity that must be seized.
We will try to meet our usual
partners, present our projects
and ask them to come here.

“We would urge the Japanese
to step up, because we want
Japantobeamong Cote d'Ivoire’s
top-five investment partners.”

Regional stock exchange

With enhanced regional integra-
tion a major objective for both
the Japanese and Céte d’Ivoire,
investors will be encouraged at
the high growth in capitalization
within the Abidjan-based West
Africa Regional Stock Exchange
(BRVM).

“We made a diagnosis and prepared
a development program for banks.”

Minister for Economy and Finance Adama Kone

tinuing,” he said. “One of the key
projects funded by the Japan
International Cooperation
Agency (JICA) is the construc-
tion of a overpass at the Solibra
intersection in Abidjan,” he said.

Kone is also delighted that
the sixth Tokyo International
Conference on African
Development (TICAD VI) has
chosen to hold its summit in

A wholly electronic entity, the
BRVM is continuing to make
global trading as efficient as
possible. With market offices
in each of the eight WAEMU
countries it serves, the BRVM
is responsible for organizing
and validating transactions on
transferable securities, dissemi-
nating market information and
promoting the market.

General Manager Edoh Kossi
Amenounve said: “We are the
only single regulatory author-
ity that has a single platform
rotation common to several
countries. We are a symbol of a
successful integration.

“The average growth rate for
countries within the WAEMU
last year was 6.6 percent. Cote
d’'Ivoire scored the highest at
around 9 percent, and other
countries 5 percent but overall
integration fostered a comfort-
able average of 6.6.

“Our advantage is that while
some countries may experi-
enced shakiness, the BRVM can
keep investments stable so that
investors do not have to suffer
the consequences.

“We have more than doubled
our market capitalization over
the last four years. Out of the
39 companies we have listed, 30
are Ivorian. The index was com-
pleted in 2015 with 17 percent
growth: the best performance in
the whole of Africa.

“A number of U.S. and U.K.
companies have participated
in the development of our
market. International investors,
especially those in the more
developed financial markets
like Japan should start looking
at Africa from the perspective
of portfolio investments, not just
foreign direct investment.”

Financing development

Cote d’Ivoire’s Banque Nationale
d’Investissement (BNI) is the
biggestpublicbankandassuchis
responsible for financing most of
the development in the country
today. As a strategic partner for
small and medium enterprises,
BNI is forward-looking and

-

BNI: Financing the development of Cote d’'lvoire www.bni.ci

eager to help investors.

Eugéne Kassi N’'Da, manag-
ingdirector, explainsthe current
situation and opportunities.

“There are 25 banks in Cote
d’Ivoire today and we are the 7Tth
largest,” he said. “With growth
approaching 10 percent this
year, thanks to all the recent
investment, new banks have
been arriving on the scene, and
there is room for more.

“By offering a range of ser-
vices such as corporate banking
and retail banking, they have
strengthened the banking
sector in Cote d’Ivoire.”

With the state its largest cus-
tomer and its main remit the
funding of major infrastructure
projects, the BNI chiefis looking
for foreign partners.

“Bringing development pro-
jects to fruition needs long-term
resources and they are simply
not available within the West
African Economic and Monetary

Union,” he said. “To mitigate
this deficiency, we are therefore
seeking external funds.”

One of the new arrivals
on the financial landscape is
Cameroon’s Afriland First Bank
(AFB), an ambitious bank that is
hoping to tap into the growing
Ivorian market and beyond.

As Managing Director of the
bank’s Cote d’'Ivoire’s operations
Olivier Dadjeu Kengne said:

“The power of Cote d'Ivoire as
the engine of the entire WAEMU
meansitisthe perfect place from
which to conquer the region. Not
only does it have a diversified
economy and a large popula-
tion, it also has a very strategic
location.

“In terms of infrastructure,
administrative procedures and
organization, everything is done
well here. The business environ-
ment is favorable.

“We decided to start where
there was the most potential and

o intérét de (a cliente
est notre Priorite

AFB: The pact with success

then move toward other coun-
tries within the region.”

AFB took over the struggling
Access Bank Plc in December
2013, and began its operations in
January 2014.

“Acquiring a bank that is in
trouble is obviously a challenge,”
Kengne remarked. “It took us a
long timetoreorganize thebank,
train staff, change the com-
mercial strategy before begin-
ning deployment. However, the
Commercial Court of Abidjan,
whose effectiveness is welcomed
by all economic players, is a
perfect example of the quality
of institutional decision-making
here.

“This is a traditional
market for many Western banks
but there are also regional cham-
pions that have emerged and we
welcome them. We've entered a
market where there are powerful
giants with large networks. We
will try to work differently and

i RN

www.afrilandfirstbankci.com

promote companies regardless
of their size. We’ll focus more on
wealth creation and accompany-
ing the economic players that
want to produce in the formal
and informal sectors.”

Kengne described Cote
d’Ivoire’s success as a second
miracle. “Nobody believed
that the country would rise in
such a short time,” he said. “Its
strength lies in the diversity
of its people and their skills.
There are many things that will
transform the economy, such as
infrastructure, industrializa-
tion, health and education, and I
firmly believe that in five years,
we will speak of a truly changed
Cote d’Ivoire.”

Part of the AFB philosophy is
to feel close, both situationally
and culturally to the people it
serves. “We remain flexible and
we listen carefully. We can adapt
and find solutions to each situa-
tion,” Kengne said.
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Protecting the nation’s interests with vigor

Clear choices, will, determination and hard work. Such is the mantra of the Cote d’Tvoire
Customs Authority, which is adding to the national coffers with tax revenues

As one of West Africa’s busiest
sea and air gateways and a
thoroughfare for imports and
exports for the entire region,
customs officials have a huge
responsibility in the contribution
it makes to the Ivorian economy
national development in taxes
and charges revenues.

With 46 percent of national
fiscal revenues coming from
customs duties, the Customs
Authority plays a key role in
providing funds for national
development and under the new
reforms, is working with Adama
Kone, minister for economy and
finance to be on top of revenues,
as well as eliminating the threat
of smuggling and fraud.

Today, the country has more
than 100 customs offices, and
six central departments, the
two most important being the
External Services Department
and the Central Services
Directorate.

Having recently undergone
a far-reaching modernization
program that includes digital
technology investments to
enhance efficiency, the Cote
d’'Ivoire Customs Authority is
more robust than ever. New geo-
positioning systems are in place
that will not only track consign-
ments and combat crime, but
will also monitor goods coming
into Abidjan that are destined for
transit to neighboring countries.

The Customs Authority’s

Director General, Gen. Issa
Coulibaly, is championing
“expertise, professionalism,

modernization and simplifica-
tion” and is intent on achieving

Adama Kone
Minister for
Economy and Finance

best international standards
in ethics, good governance and
good practice, including bipar-
tite appeals procedures, toll-free
numbers to report any possible
wrongdoing and clear and
written codes of procedure and
behavior.
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Gen. Issa Coulibaly
Director General
National Customs Authority

'

the vision of the president by
developing a very clear strategy
ourselves that would involve all
agents and adopt the moderni-
zation process. Nowadays, we
share expertise with our sister
administrations in other coun-
tries in perfect cooperation, and

“We have undertaken the computerization
of all our procedures and automated
customs clearance system.”

Gen. Issa Coulibaly, Director General, National Customs Authority

As Coulibaly explained: “Our
country went through 10 years of
military and political crises that
plunged all services into what
canonly be described aslethargy
and customs has not escaped
these problems.

“When we arrived, we had to
restructure the organization to
ensure that the whole country
is covered by our services.
Then it was necessary to marry

we provide coaching to Congo,
Benin and Togo.”

Firstimpressions count
Coulibaly is mindful that his
organization is, for an investor,
an advertisement for how the
country will operate.

“The way we behave as an
entity will influence whether
an investor decides to continue
doing business in Cote d’Ivoire.

We are the shop window, the
front door. If our behavior is
not in line with the image the
president wants to portray for the
country — that it is an emerging
economy that needs investors —
if our administration is archaic
and redundant, people will not
come here.

“We are therefore actively
engaged in the process of simpli-
fying our procedures.

“We have begun to implement
the computerization of all our
procedures, which includes an
automated customs clearance
system. We also post informa-
tion on our website so customs
procedures are accessible from
abroad. Through practicing good
governance, we have created
a brigade to fight against rack-
eteering and have developed a
charter of ethics and professional
conduct, as well as strengthen-
ing the inspection aspect of our
services.”

Overcoming challenges

The biggest challenge facing
customsofficialsnowistofurther
move toward decentralization
and automatic procedures to
ensure the customer is no longer
forced to travel long distances to
access services.

Greater customs interconnec-
tion between the neighboring
countries is also very important,
particularly with Mali, Burkina
Faso and Ghana, Coulibaly
explained.

“Japan has already helped us
with the juxtaposed inspection
offices. And Japan also con-
tributed to the interconnection

studies with Burkina Faso, Mali
and Senegal.

“There are other projects that
are planned for 2016 and 2017,
particularly in terms of risk
control. Japan also supports usin
that endeavor, and has provided
funding for a remote viewing
room so we can see everything
thatis going on through CCTV.

“What interests us is that
Japan can help us establish a
dedicated customs school. At
the moment, our senior manag-
ers are trained at the National
Administration =~ School in
France. Our ambition is to have
a similar school in Cote d’Ivoire,
and I am confident that with
the experience and expertise
that Japan has, it can help us to
achieve that.”

The general expresses hope
that the recently strengthened
ties between the two countries,
and the reforms taking place
across the country will encour-
age Japan to increase trade with
the West African country.

“Cote d’'Ivoire wants to be seen
as a friend to all,” he said. “The
only challenge we face is the
pace of development, so we are
reaching out to all the friends
who want to help. I hope invest-
ment and trade between Japan
and Cote d’Ivoire continues to
grow as it will help us in our
mission to become an ‘emerging
economy.” We must strengthen
our cooperation.”

The future
The customs chief has high
hopes and ambitious expecta-
tions for the future, and, like his
government peers, it is hearten-
ing to hear the dynamism in his
plans.

“Iwant our Customs Authority
to be one of the most modern

in the world,” he said. “In some
countries, you don’t see custom-
ers walking around the docks to
get to an office because they can
do everything from home.

“I dream of managing an
administration like that. A
customs authority where the
procedures are simple and where
everything is electronic and that
breaks with the negative images
it may have garnered for racket-
eering and corruption.

build capacity. I hope this will be
an exchange meeting and there
is listening on both sides. More
than anything, I hope to see the
Japanese back in Cote d’Ivoire,
trading and doing business.”

The next frontier

Japanese investors should
indeed be more inclined toinvest
in Céte d’Ivoire, because it has
the most buoyant economyin the
West African region. These days,

“After the talks at TICAD, I hope to see
the Japanese back in Cote d’Ivoire
trading and doing business. ”

Gen. Issa Coulibaly, Director General, National Customs Authority

“I see a Customs Authority
where the customs agent is proud
to be doing his job and listening
to customers because he knows
that all his actions have an influ-
ence on Cote d’'Ivoire’s economic
competitiveness. He is measur-
ing the impact of everything he
does.

“The customs agent does not
just aim to be a mere tax collec-
tor, but will be playing a pivotal
rolein the economy,and a culture
of results; a new Ivorian, a new
customs agent.

“My message to the people of
the sixth Tokyo International
Conference on African
Development (TICAD VI) would
be to tell them that the Ivorian
Customs Authority is preparing
to actively participate in this
important event.

“We will be extremely keen
to talk with our Japanese col-
leagues with a view to establish-
ing cooperative relationships
and benefit from their experi-
ence. We want them to help us

it is a country under construc-
tion, a transforming country
that is developing its economy,
health infrastructure, education,
energy and which has a strong
will to succeed.

Japan should now seize the
opportunity to participate signif-
icantly in the emergence of the

West African country, Coulibaly
explains:
“Japan has an economic

model that Ivorian officials wish
to emulate. It is a country that
grew from scratch to achieve
the highest level of development
in the world. To have Japanese
investors accompanying us on
our great adventure would be a
great honor for us.

“Africa is the next frontier in
growth, and as far as growth
opportunities go in Africa, Cote
d’'Ivoire is the bastion in the
West African region. We want
Cote d'Ivoire to find its right-
ful place in the world. It was a
buoyant country in the 70s and
80s, but because of the political

An outstanding role model
with cutting-edge administration
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and economic crisis, it has been
misunderstood.

“Now though, we are regain-
ing respect from other nations.
Theyknow Cote d’Ivoireis back.”

The power of ECOWAS

The Economic Community of
West African States (ECOWAS)
represents a huge market and
therefore has huge potential. For
this reason, Cote d’Ivoire and the
Customs Authority are playing
their parts in helping companies
wishing to distribute their prod-
ucts in the region.

Harmonizing trade and
customs procedures remains
one of the ECOWAS’ major eco-
nomic objectives. With a unified
currency and a single trade and
customs union due to be rolled
out for 2020, countries will be able
to negotiate on a larger scale. An
IMF study suggests any revenue
losses from a common ECOWAS
Customs Union will be minimal.

ECOWAS fact file

¢ 15 countries with a market of
305 million consumers

¢ Common currency Franc CFA
pegged to the euro

* Composed of 100 million
middle class consumers

* Common Duty Tax System
from 0 to 20 percent

* Economic Partnership
Agreements with the EU: an
economic partnership agree-
ment with exemption of most of
the customs tariffs and export
quotas on products imported
from Cote d’Ivoire.

* African Growth and
Opportunity Act with the U.S.

* A Stability and Growth Pact
Agreement gives Cote d’'Ivoire
preferential access to markets
such as Canada, Turkey, Japan
and Switzerland.




4 THEJAPAN TIMES MONDAY, AUGUST 8, 2016

Special Economic Reports

| GLOBAL INSIGHT Cote d'Ivoire

www.global-insight.net |

Transport investment accelerates

With a vast agricultural market highly
reliant on goods’ speed to market, the
transport sector is pivotal for the economy

With an expanding economy
highly dependent on an agri-
cultural industry that relies
on speed to foreign markets to
maximize the potential of its
valuable perishable goods, Cote
d’'Ivoire has long boasted some of
the best transport infrastructure
in Africa.

Cote d’Ivoire’s road network
is widely regarded as one of the
finest in sub-Saharan Africa,
currently comprising around
10,000 kilometers of paved road,
about 80,000 kilometers of dirt
road and more than 150 kilom-
eters of highway.

A further 4,000 kilometers of
highway is scheduled for con-
struction over the next 15 years,
including a key section of the $6
billion Abidjan-Lagos corridor
that will connect many major
cities in several countries. The
1,050-kilometer road will even-
tually serve up to 300 million
consumers in the wider region,
offering access to landlocked
nations Burkina Faso, Mali and
Niger Republic.

Foreign  funding, skills,
technology and experience are
highly sought after for such pro-
jects as the ambitious republic
strives to establish itself as an
economic powerhouse through
a comprehensive national devel-
opment program that places the
construction of transport infra-
structure at its core.

The modern seaports of
Abidjan and San Pedro feature
world-class facilities and meet
strict international standards,
which, combined with Cote

d’'Ivoire’s  strategic location,
make them highly efficient gate-
ways to vast consumer markets
and vital transshipment hubs for
millions of tons of imports and
exports each year.

San Pedro is the main export
point for national commodity
cocoa, consisting of two docks
each of 740 meters in length and
a 15 meter-long south dock with
associated storage area of 4,000
square meters.

Several hundred Kkilometers
further east, the intermodal
Autonomous Port of Abidjan
(Port  Autonome  d’Abidjan)
covers 770 hectares and is home
to around two thirds of the
country’s industrial activities,
as well as being Africa’s first
tuna port. The port features 33
berths spread along six kilom-
eters of docks, with the capacity
to handle 66 ships at any one

Gaoussou Toure
Minister of Transport

and maritime.

Legislation has been adapted
and streamlined to encourage
fresh investment from domestic
and foreign players and the
partially state-owned airline,
Air Cote d’'Ivoire, is flying high
since its formation in 2012 and
is now one of the leaders in the
continental field.

Minister of Transport,
Gaoussou Toure, is delighted
with the success of the airline

“We are very satisfied with the
performance and growth of Air Cote

d’Ivoire.”

Minister of Transport Gaoussou Toure

time, a container terminal with
four berths and three heavy
containers.

The Ministry of Transport is
spearheading the drive to secure
international investment in
new facilities for the movement
of people, goods and animals.
Officials are investing signifi-
cant time, money and effort in
modernizing transport systems
across all sectors: road, rail, air

over the past four years: “We are
very satisfied with the perfor-
mance and growth of Air Cote
d’'Ivoire,” he stated. “The airline
accounts for 40 percent of air
traffic and now has a fleet of nine
aircraft. The fleet will continue
toincrease in the coming years.”

Similar success has been
recorded in the shipping indus-
try, with substantial funds spent
on the flagship port of Abidjan

and regional maritime logistics
hub San Pedro, as the minister
explained: “We have widened
and deepened the Vridi channel
to allow larger ships to arrive
at the country’s main port in
Abidjan, constructed a second
container terminal, modernized
docks and the fishing port. In
addition, we have built desig-
nated parking and goods areas
to better serve the needs of
customers.

“We arealsobuilding arailway
line between San Pedro and
Bamako, the capital of Mali,”
the minister continued. “This
is an important project, since as
part of a strategy to open up the
country, the Malian authorities
are trying to rehabilitate the
Dakar-Bamako railway and
they plan to build a new line to
Conakry-Bamako. These rail-
ways will facilitate the exploita-
tion of minerals such as iron,
manganese and nickel that we
have in different regions.”

Turning his attention to Cote
d’'Ivoire’s plans for the aviation
industry, he added:

“We also have alarge construc-
tion project of a new futuristic
tourist town around Abidjan
airport. It will require very
significant investment from the
private sectorin hotels, shopping
malls and exhibition centers. In
addition, the site will feature
universities for the training
of air transport business so as
to enable real and sustainable
development of air transport.”

As the major gateway to West
Africa, Cote d’Ivoire has three
international airports: Abidjan,
Yamoussoukro and Bouaké, as
well as smaller airports in more
than a dozen towns and cities,
including Daloa, Korhogo, Man,
Odienné and San Pedro.
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A bustling metropolis with modern transport links and facilities, Abidjan enjoys great global connectivity for goods and people

Felix Houphouet-Boigny
International ~ Airport (also
known as Port Bouet Airport)
in Abidjan is the country’s main
entry and exit port for air pas-
sengers and logistics, and is well
served by more than 20 airlines,
including leading international
operators from Europe and the
Middle East.

Up to 2 million passengers use
the modern airport each year,
with airport operators reporting
robust growth in freight and
visitor numbers from a fast-
growing route network to all
regions of the world.

With abundant investment,
business and  commercial
opportunities throughout the
transport and logistics sectors,
Toure is confident Japanese
investors will build on the recent

impressive work between the
two countries’ governments and
various agencies.

“Cote d’Ivoire is an open
country that offers a wealth of
safe investment opportunities
that benefit all those who want
to invest,” he stated. “Indeed,
for the government, the private
sector will be the engine of
growth. For us, it is about provid-
ing the assistance and support
that local and foreign investors
deserve.

“We invite Japanese operators
in all sectors, not just transport,
to come and invest in Cote
d’Ivoire, where there are huge
opportunities across the spec-
trum of the economy.

“We are already working with
Japan on several projects, includ-
ing the proposed construction of

large food storage equipment at
Abidjan’s principal port.

“In short, Japanese busi-
nesses are very welcome here as
we know they are hard workers,
intelligent and good investment
partners.”

This view is echoed by cabinet
colleague Patrick Achi, minister
of economic infrastructure, who
said while bilateral relations
with Japan’s public bodies are
strong, the ultimate goal is to
attract major investment from
the private sector and transfers
of knowledge and technology to
local workers.

“We have a number of private
sector companies from Japan
present in Cote d’Ivoire, but
my ministry is in talks with
companies such as Mitsubishi,
Yamaha, Marubeni and Toyota,”

he revealed. “Such firms are
interested in areas including
drinking water, power, agro-
industry and distribution.

“We are very eager to engage
the private sector and large
Japanese multinationals in all
stages of major development
projects in Cote d’Ivoire.”

The minister concluded by
highlighting how Ivorian com-
panies are particularly keen
to engage with Japanese firms
that specialize in innovative
technology and state-of-the-art
equipment. “Agriculture and
associated agribusiness is one
of our most advanced sectors,
but telecommunications and
information = communications
technologyis another areawhere
partnerships are possible,” he
explained.

World-class port sets the standard

Boasting modern infrastructure and undertaking a $1 billion
expansion program, the Autonomous Port of Abidjan s thriving

Standing proudly and strategi-
cally at the junction of major
shipping lines from Europe, Asia
and America, the Autonomous
Port of Abidjan is a modern
logistical platform that serves as
a major trading, fishing, transit
and transshipment hub for the
wider region.

Considered a continental
benchmark, the world-class port
is at the heart of the republic’s
commercial and industrial
operations and plays a key role
in the country’s economic for-
tunes. The exceptional facility
currently represents 90 percent
of the external trade of Cote
d’'Ivoire, 70 percent of industrial
activities and more than 85
percent of customs’ revenues.

In 2015, the port handled a
record 22 million tons of freight,
more than double that of regional
rival Dakar in Senegal. That
figure will jump even further in
the next few years as a $1 billion
expansion drive is well under-
way, funded by banks from coun-
tries, including Japan.

Improvement work includes
new infrastructure and
enhanced quaysides and will
allow larger vessels to load and
unload from 2018.

An award-winning inter-
modal operation that provides
more than 40,000 direct or
indirect jobs, the port is a hive
of activity 24 hours a day, seven
days a week, as teams of workers
load and unload ships and move
a wide range of goods from,
and to, multiple terminals and
warehouses.

These include state-of-the-
art fruit terminal and a timber
terminal as well as many ware-
houses that store and handle

Hien Yacouba Sie
Managing Director
Autonomous Port of Abidjan

major commodities. A fishing
harbor area brings together all
activities related to fishing and
refrigeration warehouses, such
as the processing and conserva-
tion of recently caught fish and
marine products.

visited the port to hold project
talks with senior officials.
Arranged as part of the financ-
ing agreement for a modern new
grain terminal that will enable
the facility to further increase
its scope of operation and reduce
congestion, the visit gave staff
from the government agency an
opportunity to see the port at
firsthand.

Hien Yacouba Sie, managing
director of the Autonomous
Port of Abidjan, said: “Just like
Cote d’Ivoire, the port is moving
forward. We went through some
difficult phases, but are now per-
forming very well.

“We are pleased to see the
Japanese and JICA are on our
side in terms of training and
human resources, providing us
with infrastructure that allows
us to be more modern and
efficient.

“Just like Cote d’Ivoire, the port is
moving forward. We went through
difficult phases, but are now
performing very well.”

Hien Yacouba Sie, Managing Director, Autonomous Port of Abidjan

Activities around the Vridi
seawall area are centered on
a warehouse for agricultural
products, general goods and the
Vridi Container Terminal. Other
important activities include
naval workshops and industrial
operations focused on chemicals
and petrochemicals, food pro-
cessing and metallurgical func-
tions. The port also has an area
for housing and tourist trade.

Earlier this year, a delegation
from the Japan International
Cooperation Agency (JICA)

“At the same time, we would
welcome a stronger involve-
ment of Japanese players in the
Ivorian economy.

“All ports are working to be
competitive, but there are many
elements that come into play. We
have to be able to accommodate
large ships and have the relevant
storage space, freight, customs
facilities, flexibility and reason-
able costs. All these impact
performance, and while we have
some gaps at present, we are
moving forward strongly.

“At present, we cannot accom-
modate conventional vessels
and container ships of more 250
meters in length. But when the
work is finished in late 2017, we
will be able to receive ships with
16-meter drafts (the largest ships
that exist).

“When we finish the work,
it will be a new port. We will no
longer have to close the channel
entrance due to bad weather. We
have great ambitions that are
achievable, but building such
infrastructure takes time.”

The dynamic executive said
the works will result in a “fluid
logistic platform” that will be
supported by a “one-stop shop”
that will streamline various port
processes and ensure an even
more efficient and competitive
operation.

“Once we achieve all this, in
two to three years, and taking
into account our location and the
role of Cote d’Ivoire in the sub-
region, there is no reason for us
to not become the number one,”
he stated confidently. “Operators
interested in coming to Cote
d’'Ivoire should know they will
have efficient infrastructure,
water, electricity, road facilities,
and a port that can handle them
properly. We are the entrance
and the exit of the West African
coast and one of the main gates
on the Atlantic coast of Africa.”

Sie is in no doubt that Japan’s
focus on human resources and
career development is one of
its strongest assets. “In recent
years, we have had at least five
Japanese fellowships and even
hired an Ivorian beneficiary of
a scholarship, who was educated
at the University of Tokyo and
speaks fluent Japanese,” he says.

“They train the people with
whom they work and we have
much to gain by strengthening
our ties with them across the
board.”
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Aviation industry soars to new heights

Flag carrier Air Cote d’Ivoire has enjoyed
outstanding success since its launch four
years ago and is continuing to invest in new
aircraft and expand its route network

Cote d’Ivoire’s economic success
of the past few years is mirrored
by the impressive growth of the
national aviation industry that
has seen several global airlines
flock to this corner of West Africa
and open new routes to many
cities around the world.

High profile operators includ-
ing Air France, KLM, Emirates
and Turkish Airlines are among
the operators to offer regular
international flights to and from
Abidjan, while fast-growing flag
carrier Air Cote d’Ivoire serves
five national destinations and
around 20 major cities elsewhere
on the continent.

In April 2015, the TU.S.
Transportation Security
Administration granted permis-
sion for direct flights between
Abidjan and American cities in
a major breakthrough that has
attracted interest from major
airlines and is expected to see
routes established by 2020.

The aviation industry is one of
the sectors that has served as a
conduit for foreign direct invest-

success.” The senior executive
is particularly proud of the role
AN.A.C. has played in the out-
standing growth of fledgling flag
carrier Air Cote d’Ivoire, describ-
ing its performance and expan-
sion over the past four years as
“extraordinary.”

“This is a company that was
born from the will of President
Alassane Ouattara,” he said. “He
wanted a company and he chose
the right people to create it. The
market in 2012 was not easy to
conquer as there was another
African airline that dominated
the market.

“Today, Air Cote d’'Ivoire has
managed to reduce the presence
of that rival and is highly valued
for its punctuality, quality on
board and for its strategic choice
of direct flights. Air Cote d’'Ivoire
has become the number one
airline based in Abidjan, which
makes the country’s capital a
true hub.”

The head of A.N.A.C. still sees
several challenges on the sec-
tor’s flight path, but believes they

‘Air Cote d’Ivoire is highly valued for
its punctuality, quality on board and
its strategic choice of direct flights.”

Sinaly Silué, Managing Director, A.N.A.C.

ment as it has brought everyone
from foreign leaders and gov-
ernment officials to investment
chiefs, banking executives,
businesspeople and tourists to
the country’s shores.

Working hand-in-hand with
the Ministry of Transport, the
National Authority for Civil
Aviation (A.N.A.C.)isresponsible
for the sustainable development
and monitoring of the rapidly-
expanding industry.

A public body with techni-
cal and managerial autonomy,
AN.AC. was created in 2005
and has gone from strength
to strength over the past
decade. The entity is headed by
Managing Director, Sinaly Silué,
who highlighted how transport
is akey element for the economic
development of his country.

“For a country like Cote
d’Ivoire that wants to open to
the outside world, the port and
the airport are key elements,”
he said. “Important decisions
were taken in order to allow safe
transport development in Cote
d’'Ivoire. The first important
decision was the open sky policy
(designed to liberalize the rules
for international aviation and
minimize government interven-
tion) that is applied to all airlines
that want to serve Cote d’Ivoire.

“With respect to the U.S. open
sky policy, we need regulation
andlocalinfrastructure to follow.
Airfreight cargo is important for
our airport, so the authorities
have decided to build in Cote
d’Ivoire one of the largest freight
terminals in the sub-region.”

Outstanding growth

Silué reveals how passenger
numbers at Felix Houphouet-
Boigny International Airport
are expected to reach 1.8 million
in 2016 — an increase of more
than 10 percent year-on-year and
three times the number of people
who arrived just five years ago.

“All  measures taken to
manage this traffic growth have
succeeded,” he said. “If you visit
our terminal, you will see how
well it functions.

“Extending such a building
takes time to ensure the project
is properly studied, so you need
to show resourcefulness in
order to have certain fluidity in
an instant. This is what airport
management company Aéria
tackles every day with great

can be overcome with the help of
foreign partners such as Japan.

“In all aviation specialties, we
need human resources: from
the pilot to the ramp agent,” he
added.

“All types of aviation train-
ing that could be provided by
Japan’s aviation academies and
schools would be welcomed:
flight operations, airworthiness,
pilot licenses and maintenance.
Any such training would be very
beneficial to our industry.”

The phenomenal growth of
Air Cote d’'Ivoire is testament to
the management board’s hard
work and the experience and
assistance of major shareholder
Air France. The airline expects
to carry 705,000 passengers in
2016, up 17 percent from 2015,
through the introduction of
new planes and expanded route
network to destinations in West
Africa and Central Africa.

The airline currently com-
prises more than 600 employees,
including dozens of pilots, flight
attendants, aircraft technicians
and office and support staff. The
fleet includes the latest Airbus
320, Airbus A319 and Dash 8
Q400 Bombardier, all of which
offer a combination of business
and economy class seats. The
ambitious airline also runs
modern ticket offices in each
of the cities it serves, although
tickets can also be reserved and
purchased online.

“The strategy behind our
success is that from the very
start, we knew we had to create
an airline with a difference and
that is what we have done on
the following levels,” explained
René Decurey, managing direc-
tor of Air Cote d’Ivoire.

“Firstly, capitalization. To
create something worthwhile,
you must go for CFA Francs 60-70
billion, otherwise you will not
last. This is why the state created
such a strong company and pro-
vided all the necessary financial
means to enable it to flourish.

“Secondly, network. The pecu-
liarity of this zone is that many
companies were born and disap-
peared because the potential
was relatively weak. We created
the hub of Abidjan: all the planes
we have need to arrive from a
certain zone at the same time,
and then they have to leave 90
minutes later for another region.
This is the reason why today we

Ministere des Transports.
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A.N.A.C. - ensuring civil aviation security in Cote d’lvoire

perform direct flights every day.

“Thirdly, level of services.
We had to have new planes and
conform to the latest standards,
as well as provide a very good
quality service on board. It is
the only way to be different from
all the existing airlines. It is our
business model. We were con-
fident it was going to work well,
but we did not think that it would
succeed so rapidly in just three
years.

“We are looking for inves-
tors to invest in new planes to
counter this image of ‘Africa: old,
obsolete planes and poor quality’
There is something to do and if
we do it now, it is going to last
a long time. So that is what we
expect from those who want to
invest and to accompany us on
the journey.”

While the airline’s rapid
rise to regional prominence
is welcomed by all the parties
associated with Air Céte d’Ivoire,
there are a few human resources
challenges on the horizon that
foreign players from Japan
and elsewhere are invited to
offer assistance so they can be
overcome. “The average age of
pilots and technicians is 55-60
years and with the retirement
age fixed at 60 years, we are
investing heavily in the next

generation of core staff,” said the
senior executive. We launched
and financed pilot training and
selected candidates who will be
ready in two years’ time. For the
technicians, it is more compli-
cated and takes a minimum of
four and halfyears’ training,.

“We are going to need many
more technicians in the near
future. We have an educational
role and work hand in hand with
AN.A.C.toensurethetrainingis
carried out effectively.”

Despite such hurdles, Decurey
forecasts an extremely bright
future for the airline and civil
aviationin generalin hiscountry.

“Air Cote d’Ivoire can only
survive if we offer quality and
have something others are
unable to offer,” he commented.

“Everyone who is willing to
help us to improve and raise
standards is welcome. Japan is
known for such skills and for the
high quality of its performance.”

Additional fleet

In a clear statement of intent
for its growth strategy, Air Cote
d'Ivoire recently confirmed
an order for two A320neo and
two A320 aircraft with Airbus,
making the company the first
African airline to order the
A320neo.

www.anac.ci

Sinaly Silué
Managing Director
National Authority for Civil Aviation

“With these new aircraft, Air
Cote d’Ivoire will position itself
as a flagship airline in the region
by offering its passengers the
best on-board services,improved
punctuality and reliability
thanks to these new generation
Airbusaircraft,” Gen. Abdoulaye
Coulibaly, chairman of Air Cote
d’'Ivoire said after signing the
deal in April.

John Leahy, Airbus chief
operating officer, customers,
added. “We are very pleased to
welcome Air Cote d’Ivoire as our
first customer in Africa to buy
the A320neo. These aircraft will
offer Air Cote d’Ivoire the lowest
operational costs, the highest

René Decurey
Managing Director
Air Cote d'Ivoire

seat comfort and the widest
cabins for its passengers.”

As the Ouattara administra-
tion and private companies
strive to attract international
investors to all corners of the
country, the contribution of Air
Céte d’Ivoire’s to this economic
development strategy cannot be
underestimated, as Decurey is
quick to point out.

“Thenorthern city of Korhogo,
is an eight or nine hour drive
from Abidjan,” he stated. “If you
want investors to create jobs
there, such as at a new factory,
you would have to take them
there by road, show them around
the site, and take another nine

hour to drive back to the capital.

“Investors need to be able to
visit such places and return the
same day and Air Céte d’Ivoire’s
network enables this.”

Managing the skies
Established nearly two decades
ago, Société d’Exploitation et de
Développement Aéroportuaire,
Aéronautique et Météorologique
(Sodexam) is responsible for the
management, operation and
development of airports, meteor-
ology and aeronautical activities
across the country.

Its primary activities focus on
air navigation, airports, security
and airport facilitation, aero-
nautics and airport medicine,
weather and meteorological

www.aircotedivoire.com

many areas. The impact of air
transport is important. In 2015
alone, we catered for 1.5 million
passengers. This shows the
importance of air transport.

“We manage a dozen airports
in Cote d’Ivoire. For the past
two years, Ivorians have really
been on the move. The impact
of our industry is undeniable. It
is a multifaceted activity and a
system that must function well.

“Building human capacity is
our priority. It must be dynamic
and up to date, since the rules
and standards are international.
In addition, a project to build a
new international airport at San
Pedrois in progress.

“There is ahuge potential here
and we must increase the rate of

“From the very start, we knew we had
to create an airline with a difference,
and we have done it.”

René Decurey, Managing Director, Air Céte d’Ivoire

matters, monitoring and control
of airport concessions.

“Cote d’Ivoire is a country
that is open to the world,”
stated Georges Philippe Ezaley,
Sodexam managing director.

“We have a leading role in the
sub-region and we are a hub in

partnerships and exchanges
between Japan and Cote d'Ivoire
to help achieve it.

“We are open to everyone,
so the Japanese should seize
the opportunities available in
sectors such as finance and
tourism.”

Modern logistics hub boasts global connectivity

Freight companies are taking advantage of the myriad of business
opportunities provided by heavy investment in air, sea, rail and road

While Air Cote d’Ivoire is the
face of the national aviation
industry, there are many gov-
ernment organizations and
departments working around
the clock behind the scenes to
ensure the sector continues to
thrive and achieve all its stra-
tegic targets.

Moving freight

Offering aprofessional and tai-
lored approach to its growing
portfolio of customers, Ivorian
Forwarding Express Company
(IFEC) provides a full-service
cargo clearance process, logis-
tics and multimodal transport
service.

Utilizing extensive mari-
time, air, rail and road links,
the company uses state-of-the-
art equipment and technology,
as well as staff expertise to get

Airports and Meteorology

Société d'Exploitation et de Développement Aéroportuaire
Aéronautique et Météorologique
Route de I'Aéroport d’Abidjan 15BP 990 ABIDJAN 15, Céte d'Ivoire
Tel: 4225215820 01 /2127 87 36 | Fax: +225 2127 73 44
infos@sodexam.ci | www.sodexam.com

an insight on local weather
conditions and administrative
processes to reduce the risk of
delays and ensure goods are
delivered on time.

Combining talent, dedica-
tion, rigor and, above all,
professionalism, IFEC is fully
focused on delivering a per-
sonalized freight service for
businesses and individuals as
quickly, efficiently and safely
as possible.

This challenging goal is
achieved through substan-
tial investment in human
resources and a modern trans-
port fleet that includes trucks
of various sizes.

Global reach at its fingertips
Official IFEC representatives
are located in many coun-
tries on different continents,

including the UK., India,
China, United Arab
Emirates (UAE), Tanzania,

Zambia, Burkina Faso and
Mozambique.

“The conditions created by
the Céte d’Ivoire government
are excellent and have facili-
tated our growth and success,”
said IFEC Managing Director,
Germain Assemien.

“IFEC aims to have the
premier logistics structure in
Cote d’Ivoire and is part of the
World Freight Network (WFN).
We operate around the world
and we just joined the World
Cargo Alliance (WCA), the
world largest logistics network.

“We want to break into the
Asian market, in general,
as they participate in the
development of Coéte d’Ivoire,
because Asian companies

Germain Assemien
Managing Director
IFEC

are ambitious partners and
in terms of procedures, are
serious and fast moving.”
Highlighting what his group
can offer foreign partners and
customers, headded: “Wearea
young team that meets clients’
needs in record time. We focus
on customized billing and
clearance procedures and are
available at short notice. Our
primary objective is customer

satisfaction.

“Our turnover and our
growth has been considerable
during the past few years. In
2012, we started with three
people. We are now a team of 20
and we have other representa-
tives in various countries.

“Through the WFN, we
deliver across all of West
Africa. We are interested in
major import projects and
want to develop long-term con-
tracts with customers around
the world, including Japan.”

The self-made entrepreneur
is extremely excited about
the rapid economic growth
his country is enjoying and
the myriad of opportunities
it creates for ambitious firms
like IFEC.

He is also determined his
success acts as an inspiration
to young Ivorians looking to
launch their own businesses.

“Young people should
believe in what they are doing
and have a lot of imagination.

Today, we have everything
at our fingertips. I encourage
young people to invest in the
private sector. Cote d’Ivoire
is a country of progress and
development in all sectors.
Here, everything you under-
take succeeds.

“Our objective is to become
number one in Cote d’Ivoire in
this vast field by 2020. Today,
we have the assets and knowl-
edge to get there. We have
boosted IFEC to a very good
position and are performing
very strongly on the world
stage.”

Assemien is eager for IFEC
to move up another gear with
the help of foreign partners,
while at the same time, remain
concentrated on tailored
service solutions and cus-
tomer satisfaction so clients
return again and again.

“We are a country that
aspires to economic emer-
gence and real growth,” he
added.

S.H.L.P. Speed, Handling, Information and Purchasing Power

Whether via road, train, air or sea, your cargo is always on the right track with Africa’s premier
freight experts: Ivorian Forwarding Express Company (IFEC). They guarantee a professional,
fast and efficient service whatever the size, shape and quantity of your packages or parcels.

Ivorian Forwarding Express Company

Ivorian Forwarding
Express Company (IFEC)
Cote d'lvoire

= +225 2158 1023

= +225 4779 4558

= +225 0749 4333
info@ifec-ci.com
www.ifec-ci.com
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Cocoa and cash crops generate tasty profits

Cote d’Ivoire has established itself as one of
the largest and most successful agricultural
producers in Africa and the world

Agriculture forms the solid back-
bone of the Ivorian economy and
the country is rightly proud of
its enviable reputation as the
world’s leading producer and
exporter of cocoa beans.

Blessed with fertile soil and
a tropical climate, the nation
enjoys similar success with
many other cash crops, includ-
ing bananas, cashew, pineapples
and mangoes.

The figures speak for them-
selves: Cote d'Ivoire is the clear
No. 1 grower of cocoa at around
1.75 million tons/year with a
45 percent share of the global
market, the world’s second
largest producer of cashew nuts
at 700,000 tons/year and the
global leader of cola nut produc-
tion at 400,000 tons.

In addition, the resource-
rich republic is the continent’s
leading supplier of bananas,
palm oil and rubber at 260,000
tons, 420,000 tons and 255,000
tons, respectively. Other major
cash crops include cotton and
coffee, while the country is also
home to Africa’s largest tuna
port.

The agricultural industry
employs hundreds of thousands
of people directly and indirectly
and generates more than a
quarter of GDP through an
extensivefootprintthat stretches
across the entire country.

The sector utilizes the road
and rail networks daily for local
distribution, and the airports
and seaports for prompt deliver-
ies to lucrative international
markets.

In June President Alassane
Ouattara announced that Cote
d’'Ivoire had set a target to
achieve local processing of all
its cashew nut production by
2020, explaining that cashews
represented an important sector
which the government wanted
to use to promote harmonized
development within its regions.

The Ministry of Agriculture
has administrative representa-
tions across the country and its
activities are mainly performed

by three main entities:
The National Center for
Agricultural Research that

carries out research to meet the
needs of producers; the National
Agency for Rural Development
that develops the legal frame-
works directly with farmers;
and the Interprofessional Fund
for  Agricultural  Research
and Advisory Services that
researches financing structure.

“Ever since our independence,
we have made the wise choice to
base our economic development
on agriculture,” stated Minister
of  Agriculture = Mamadou
Sangafowa Coulibaly.

“Government reforms have
improved the governance of
products and, in recent years,
have been complimented by
the  National  Agricultural
Investment Program (NAIP).
This initiative has allowed us
to attract substantial private
investment and streamline
public investment. The program
has cost around $4 billion since
its launch in 2012 and it will
finish in 2017.

Mamadou Sangafowa Coulibaly
Minister of Agriculture

“We have already mobilized
nearly 62 percent of these
resources. Investments made on
the basis of this program have
seen us climb from 4 million
tons/year of agricultural produc-
tion to 6 million tons/year.

“In terms of food production,
we were at 12 million tons/year,
and today we are at 17 tons/year.
This makes Cote d’Ivoire a very
strong international agricultural
power.”

Overtaking rival producers
Describing the results of the
NAIP as “spectacular,” the
minster reveals how the compre-
hensive blueprint has contrib-
uted to the fall in poverty in rural
areas and helped cut national
poverty rates from 75 percent to
56 percent.

“We have strengthened our
position and become the world’s
largest cocoa producer with a 45
percent share,” the minister con-
tinued, “but the objective is to
control half of the global supply
in the next two years.

“We have overtaken India as
the largest producer of cashew
nuts and passed Cameroon in
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Cote d’lvoire is a leading grower and exporter of valuable agricultural goods such as cocoa

2013 as Africa’s leading grower
of bananas. On a continental
scale, we are the most significant
producer of rubber and kola nuts
and the leading exporter of palm
oil.

“The ongoing transformation
of the agricultural economy
should not be based solely on the
export of raw materials; we need
to convert our raw materials in
Cote d’Ivoire so as to generate
added value,” minister Coulibaly
stated.

“This will aid the diversifi-
cation of our economy. Other
sectors will also emerge and it
will mean we will be less vulner-
able to a possible downturn in
demand and falling prices of
raw materials. If we achieve this
transformation, we will intro-
duce processed products on the
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The Council regulating, stabilizing and developing the coffee and cocoa sector

Cote d'lvoire, World leader of cocoa

=

Le Conseil du Café-Cacao Serving Producers

Building Caistab, Plateau 23 Floor

Phone :

(+225) 20256969 / 20256970 -

info@conseilcafecacao.ci

Fax : 20218330 -

17 BP 797 Abidjan 17 (Cdote d’'lvoire)

www.conseilcafecacao.ci

“We have strengthened our position
and become the world’s largest cocoa
producer with a 45 percent share.”

Mamadou Sangafowa Coulibaly, Minister of Agriculture

market and that will also give us
more control over pricing.”

The minister is eager for his
country to take advantage of
Japan’s rich experience of utiliz-
ingits natural resources through
the development of human
resources and greater utilization
of equipment and technology.

“On very little land, Japan
manages to produce for its
people in more arid conditions
than ours and also exports prod-
ucts; is a major advantage. In
Cote d’Ivoire, two-thirds of the
active population are involved in

agricultural activities. In Japan,
only one-tenth of the population
produces for the country.

“Japan improved productivity
through the mechanization of
agriculture and also added value
to the produce before it left the
country. This is exactly what we
want to replicate in Cote d’Ivoire.

“We need more partnerships
with Japan, with whom we have
a tradition of cooperation, par-
ticularly for rice. They support
us through funding and we have
plans to improve other ways of
cooperation.”

With Japan a major importer
of timber and wood products and
Cote d’Ivoire comprised of vast
rainforests and wooded areas,
the potential for a mutually-ben-
eficial partnership is extremely
high, with the pair already
working closely on forestry pres-
ervation projects.

At present, the permanent
forest tissue of Cote d’Ivoire
constitutes 19 percent of the
territory and comprise around
230 classified forests with a
total surface of about 4.2 million
hectares.

These areas include eight
national parks and six reserves
covering a total of nearly 2.1
million hectares.

Sustainable forestry

Despite the best efforts of the
government and conservation
groups, forests have shrunk
due to illegal logging, although
30,000 to 40,000 jobs depend
on the legal timber industry
and wooden goods are shipped
around the world.

“The Japanese government
cooperates with us by supporting
aprogram for the preservation of
Ivorian forests and management
of natural catastrophes caused
by climate change,” revealed
Louis-André  Dacoury-Tabley,
minister of water and forestry.

“Theinitiativeaimstoimprove
technical and logistics capabili-
ties of the structures through the
provision of the right equipment
and training. To work toward
forestry conservation, we have
introduced measures such as
intense surveillance of forests,
direct management of classified
forests, fight against fires and
prohibition of traditional sawing
without authorization.”

Tropical Bois is the result of

over a century in woodworking
experience that started in Italy
at the end of the 19th century.
Established in the 1980s, the
company is committed to refor-
estation and produces lumber,
sliced and rotary veneer and is
widely recognized as one of the
best manufacturing companies
in Africa.

The premises extend over
approximately 45,000 square
meters and includes two veneer
slicers, two rotary veneer lathes
and cutting lines, two veneer
jointing lines, three band-saw
lines for lumber production, one
sliced veneer dryer, three rotary
veneer dryers and ten Kilns for
lumber that encompass a capac-
ity of over a 1,000 cubic meters.

“We cut down less than half
of what we could cut down,” said
Tropical Bois Chief Executive
Officer Riccardo Tropini. “Wood
industrialists have a lot to do
regarding ecology and we have
reforested 6,000 hectares, which
means we have planted around
3.5 million trees.”

In late 2015, international
development partner the World
Bank published an upbeat report
in which the leading financial
institution’s economists recom-
mended boosting productivity
in the agricultural sector so the
country can maximize its wealth
of natural resources.

“Agricultural  employment
can be boosted by promoting the
marketing of products; facilitat-
ing the emergence of economies
of scale for small farmers; facili-
tating community networking
and partnerships along the value
chain; promoting access to, and
the use of, new technologies by
farmers to help lower their pro-
duction and transaction costs,”
the report stated.

Sweet smell of success

As guardian of the two highly lucrative cash crops, the Coffee-Cocoa
Council 1s the figurehead for the multibillion dollar industry

If agriculture is the backbone of
the economy and the transport
networks the veins, then cocoa is
undoubtedly the skeleton as it is
far and away the most important
industry given Cote d’Ivoire’s
production and exports play a
huge role in determining the
global price of the commodity.

Around 800,000 farms of
various sizes across the country
have the capacity to produce a
combined 1.75 million tons of the
delicious fruit perannumandthe
sector has been afforded priority
status by the government and its
various departments and agen-
cies. Leading this drive, which is
focused on quality and quantity,
is the Coffee-Cocoa Council
(CCC), which was created in
2012 and manages all activities
related to the two crops — on
which eight million workers and
their families depend.

The Council’s responsibilities
include quality control, project
development, accreditation of
growers and assisting the gov-
ernment in negotiating deals
on international marketing and
ensuring their implementation.

The CCC has 13 regional
offices located in the coffee-
cocoa producing areas and the
entity is at the helm of the Coffee
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Tropical Bois
5 Tel: -+225 23 54 03 40
tropicalbois@aviso.ci

www.tropicalbois.com

Lambert Kouassi Konan
Chairman of the Board
Coffee-Cocoa Council

Massandijé Toure-Litse
CEO
Coffee-Cocoa Council

“The Japanese are very strict in
terms of certification, qualily and
packaging and we are open to raising
our norms to their standards.”

Massandjé Toure-Litse, CEO, Coffee-Cocoa Council

Relaunch Program that aims to
boost output to at least 200,000
tons by 2020.

“We currently transform 25
percent of our cocoa, but aim
to double that figure by 2020,”
revealed Massandjé Toure-Litse,
CCC chief executive officer.

“We are exploring ways of
facilitating the supply of beans
from these processing plants.

“At the government level, we
commissioned a study that had
to review the competitiveness
of grinding companies in Cote
d’'Ivoire. The result of this study
is that a working group was put
in place to make relevant recom-
mendations to ministers.

“We made this study public
and there is a strong will from
both sides to increase the grind-

ing capacity in Cote d’'Ivoire.
“One of our central priorities
is promoting our own products
inside the country. Our chal-
lenge is to make Ivorians under-
stand and appreciate the quali-
ties, as well as virtues of coffee
and cocoa for their health.
“Naturally, the Coffee-Cocoa
Council wants more Japanese
to be linked to us, for example,
by installing a processing plant
here or through exports. Japan
imports more Ghanaian cocoa
than the Ivorian cocoa. Measures
have been taken by the minister
of agriculture so that we can be
very rigorous in terms of the
standards and quality required
by the Japanese. This is because
the Japanese are very strict in
terms of certification, quality

and packaging and we are open
to raising our norms to their
standards.”

The executive is eager for Cote
d’Ivoire to follow in the footsteps
of the Japanese when it comes
to is the dynamic of transforma-
tion of agricultural business and
supply chains with the help of
industrialization, = knowledge
and skills.

“We have to go a step further
and benefit from the Japanese
experience,” she explained. “We
must learn to process raw materi-
als locally and turn them into
finished products. We need to put
morevalueonaddressingtheissue
of youth employment, women
and all vulnerable populations
who need to economically regain
their dignity. Thus, we would like
to draw inspiration from the fine
example set by Japan.”

Colleague and CCC Chairman
Lambert Kouassi Konan is eager
to expand on this last point and
the 2015 launch of a ground-
breaking five-year youth train-
ing program.

“There is an aging population
of cocoa farmers so this initia-
tive encourages young people to
return to the fields. We ensure
they have at least one hectare of
land and provide a lot of support.
We are targeting 1,000 people
and 250 are already participat-
ing,” he said.

“We participate in fairs and
exhibitions, where we organize
tasting sessions, for example.
In the medium term, we will
install kiosks in cities so people
involved in both products can
consume what they produce.

“The Japanese need to know
that Cote d’Ivoire is a very hos-
pitable country. The business
climate has improved consider-
ably, they will be listened to
attentively, and arrangements
will be taken to facilitate their
investments on Ivorian soil.”
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ommercial interests that
ald people of Cote d’Ivoire

The business landscape s changing for the better, with reduced red tape and a more formal
economy. Conscientious investors have leapt in to raise the quality of life for Ivorians

With increased Japanese invest-
ments now pouring in, no one
is happier than Minister of
Commerce Jean-Louis Billon.
He welcomes the introduction of
CFAO Toyota to the automotive
landscape and the construction
of a new Heineken plant, as both
increase competition and choice
for the domestic consumer.

“We are also happy with the
drafting of the National Export
Strategy to boost exports from
Coéte d’'Ivoire to the rest of the
world,” he said. “It is a long
process that will be ongoing,
and we will see the effects in the
coming months and years that
follow. I am satisfied, however,
that it is a good start.”

The simplification of import
and export procedures will bring
greater responsiveness and
competitiveness, something the
commercial sector has found
challenging. There has been
way too much red tape where
this sector was concerned, and,
as Billon eloquently puts it, “We
have in effect, had to prune a
forest to see a clear horizon.”

Overall, however, he notes
that the ministry is winning the
battle: the business environment
hasimproved significantly in the
last three years, and the fact that
Cote d’Ivoire has made it into the
top 100 countries in the ranking
of competitiveness as measured
by the World Economic Forum is
an excellent achievement.

“We have also improved in the
World Bank’s Doing Business
Index,” he said, adding:

“I know the Japanese investor
will look at these as positive indi-
cators. They are looking closely
at the business environment

Reaching the summit

Jean-Louis Billon
Minister of Commerce

since an investor is someone
who essentially works in the
formal sector. An environment
of transparency, availability of
information and easy business
facilitation is more attractive for
the Japanese, and that is what we
are now looking at.”

Billon discusses in more detail
the “new Ivorian” concept and
how a change of mindset needs
to be nurtured in the population
at large.

“The president is sending
a message of unity: everyone
working together for a more
prosperous future,” he said.
“The new Ivorian is more hard-
working, and more focused on
performance and the future. It’s
astrategy that will help us get out
of the crisis in order to maintain
a country under construction,
building growth and competi-
tiveness to make Cote d'Ivoire a
successful, emerging and newly
industrialized country.

“It is of course a more serious
mentality; there will be more
stress and sacrifice. However, I

Zouheir Ezzeddine
General Manager
Carré d'Or

think it’s areflex we need to have
in this culture instead of the
culture of informality and fraud
that prevailed during the crisis.”

The Japanese business ethic
The minister also tells Global
Insight how much he enjoys
working with the Japanese. He
admires the studies and detailed
analyses they make before
investing.

“When a Japanese delegation
is received, I always find it very
informative,” he said. “All the
questions they ask, the compari-
son they make with other host
countries of foreign direct inves-
tors; this all allows us to improve
our positioning.

“Clearly, they are rediscov-
ering Cote d’Ivoire,” he said.
“Although they have been
present here since the 1970s,
they are traditionally more ori-
ented toward English-speaking
African countries.

“Now we can say that Cote
d’'Ivoire is the showcase of
Japanese investment in the West

Local businessman Antoine Dossou Vidjanagni 1s a perfect example
of the entrepreneurial men of vision President Ouattara is fostering

Another local company making
an impact on Cote d'Ivoire’s
future is civil construction firm,
Enterprise  Dossou. Having
begun in the 1980s, with a
mandate to build schools, uni-
versities and public centers, the
company is now embarking on
its first project as a developer,
with a major office building in
Plateau, Abidjan.

CEO Antoine Dossou
Vidjanagni explains the rise
of the company, and his own
journey as a self-made success.

“Initially, I came to Cote
d’'Ivoire as an adventurer in
1973. I studied here, then started
teaching accounting.

“I started to make deliveries of
office supplies and these custom-
ers asked me to deliver construc-
tion materials too. I was then led
to the construction sector. I was
not a building technician, so I
hired an architect who helped
me enter the sector of building
professionals, and that was 25
years ago.

“Our company dates back to
1985 and the team was formed
gradually. We currently have 60
direct employees and we con-
tract with local teams.

“Originally, we delivered
building materials. In 1995, the
government wanted to launch
emergency projects in schools,
so they selected a number of
companies, including ours,
which was equipped with some
references; we were in pos-
session of a new material that
people wanted to test; “geo-con-
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Antoine Dossou Vidjanagni
CEO
Entreprise Dossou

crete.”” We built five schools in
particular with this material (in
Yopougon, Abobo and Cocody),
but also 20 primary schools (in
Aboisso, Divo and Tiapon) then
rehabilitated the University of
Cocody.

“After the crisis, we went back
to complete the projects that
were under way. We imposed a
restriction; we had a lot of debts
to the state. We had to have vis-
ibility on the collection of our
claims before launching new
projects. Our cash flow was
weakened. We had to cut back,
but generally everything is now
in order. This year we have two
current calls for tender on high
school projects.”

Flagship project

The Entreprise Dossou chief is
delighted his flagship project
is now under construction: two
buildings in Plateau, close to

Abidjan that will span a total of
3,600 sq. meters. We have the
land and we want to build a shop-
ping center. We are currently
doing feasibility studies, and we
will start work at the end of this
year. The project will take 18
months to complete.

“This is the first time we do
this kind of project. A firm is
responsible for the environmen-
tal impact and another one for
the project’s profitability; this is
ongoing. The quest for donors is
also under way.”

Dossou is also interested in
building homes. “We want to
build 300 housing units per
year. We hope that following this
project we will obtain other land
reserves in order to keep the
momentum going,” he says.

“Currently, we are trying to get
into public works, and to build
roads. It is not clear, how this will
work out, but we are working
hard to achieveit.”

Research and organization
Although Dossou concedes there
is an awful lot of opportunity
in the infrastructure area, it
takes some organization to win
tenders, he said.

“This is an area where each
body has its specificity, and
we surround ourselves with
building engineers and archi-
tects. Financial specialists will
explore the feasibility study of
the project, the architect will
coordinate and a consulting
engineer will supervise. There is
room for everyone, certainly, but

Africa area.”

The Carré d’Or group is one
of the most active investors in
the country, with subsidiaries
prominent in several areas such
as industry, distribution, and
handling transit. What started
as a small distribution company
in 1975 is now the fifth-largest
group in the country, with more
than 8,200 direct employees.

Responsible for distribution,
pasta production, water prod-
ucts, and a wheat-flour mill,
the company is also the largest
importer of rice in the country.

A smart investor

The group has evolved tobecome
the huge conglomerate it is today
by responding to the different
needs within the country.

“We have set up factories for
packing rice, and in 2010 we
also purchased another card-
board factory that recycles,”
said General Manager Zouheir
Ezzeddine.

“In2013,weinstalled aproduc-
tion unit of plastic films, for our
own needs and for sale to various
customers. The group uses 40
percent of what is produced,
and the rest is sold. In 2014, we
bought Afribache, a company
that produces tarpaulins, as well
as cardboard producer SNIM.
We were able to merge three
cardboard factories into one
company without reducing the
number of employees.”

Last year, the group moved
into real-estate, making luxury
houses for employees of the
group. This year, it set up a
tomato-processing plant that
will be ready for production at
the end of 2017.

space is organized for profession-
als. Good technicians are worth
their weight in gold, and we
attach great importance to their
expertise. We focus on quality,
and this is why we are listed.”

Dossou embraces the idea of
competition. “We do not have
many local competitors and we
do not fear them,” he says.

“Our strengths comprise the
pre-financing and the quality
of our work. We have many
opportunities in the market.
Many companies do not have our
credentials, but some of them
are torch-bearers of big interna-
tional companies.

“The French, Moroccans and
Turkish come here, do the work
and leave. They subcontract to
local companies, but they always
lack control of the environment
if they do not have reliable local
partners. There are many sites
that and are not completed due to
alack of funding or poor ratings.
In our case, we have no concerns
about the life of our company,
nor on competition, because
ultimately, the customers always
come back to us.

“Everything happens by
tender and we are ready for
every potentiality. We are open to
competition, but we are focused
on the domestic shopping center
project dear to our heart.

“My ambition is to make a
company that will be sustain-
able. I hope that in 100 years,
Enterprise Dossou is a big player
in Cote d’Ivoire. My goal is to
create a strong company that
can compete and that has an
adequate financial support to
fund other projects, while still
having a satisfactory return on
investment.”

“We also own Handling and
Global Transit, a company that
port handling and air and sea
transit and a travel and tourism
agency. It is for our own use,
but we also have customers like
the first two transit companies.
We are second in turnover of
customs.”

Championing Cote d’Ivoire
Almost 80 percent of the Carré
d’Or capacity is invested in
this country. The rest is in the
sub-region.

“The peace and stability that
has been established in the
country since 2011 has helped
greatly to its development. It is
the former investors who were in
the country for a long time that
make great investments in Cote
d’Ivoire,” Ezzeddine noted.

“The only challenges we
face now is electricity and its
price fluctuation and issue of
industrial land. Despite these
uncertainties, we continue to
invest. We have been linked to to
agriculture projects such as the
construction of a cocoa factory in
San Pedro or another project in
the cashew sector.”

The group has had a very clear
on the society at large. “If our
group had not been the leading
distributor of rice, Ivorians
would be paying 40 percent
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more today. We fought against an
increase in rice prices because
it is an important staple. It must
be said that the group has been
very successful in managing this
area and today the price of rice
remains stable thanks to the will
of the group.

“The margin that we put on
rice is small. We provide a stock
of four months for the price of
rice will soar because of infla-
tion risks. Our vision in the
field of rice is sometimes more
humanitarian than economic.
Riceis the essential element that
enables the mass of people to
live, even when the margins are
non-existent. We always think
the customer, the consumer of
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rice, who has always supported
us and, somehow, allowed the
growth of the group.”

Social projects

The Carré d’Or chief goes on
explains how Japan is a rice
donator to Cote d’Ivoire and the
ultimate effect that donation has
on the people.

“The government made a
tender whereby everyone inter-
ested in buying can participate.
The one with the best price
wins the bid and we win almost
every year. With this money, the
Ivorian state invests in social
projects,” he said.

“With regards to our corporate
social responsibility endeavors,

Cote d'lvoire forests contain the highest biodiversity in West Africa

we try to work on the areas of the
population that the state cannot
help, or where there are health
needs, for example. We even
have a school program with 48
schools that 9,000 students now
benefit from this initiative.

“It is our strategy to get our
products (as we already do with
rice) out to the other countries of
the region. We are particularly
interested in Burkina Faso,
Mali, Niger and also Nigeria.

“Cote d’'Ivoire has so many
resources: cocoa, coffee,
cashews, rubber, iron, gold,
oil and even gas. It also has
engineers. Now it has the best
potential in the region, thanks to
a strong administration.”

Retail giant CDCI welcomes new investors with appetite for success

The largest and most successful
food distribution company in Cote
d'lvoire with a rapidly-growing
network of more than 130 stores,
Compagnie de Distribution de
Cote d’lvoire (CDCI) is a vastly-
experienced market operator
eager to form fruitful partner-
ships with foreign investors.

Since opening its first retail
outlet more than 20 years ago,
CDCI has gone from strength
to strength and was the driving
force behind the first shopping
mall in West Africa, which opened
its doors in the bustling capital,
Abidjan, exactly two decades ago.
Perfectly positioned to take advan-
tage of the country’s expanding
middle-class’ higher disposable
income and increasing appetite for
high-quality food, CDCI's strong
portfolio of brands is testament to
the hard work of Ivorian entrepre-
neur Yasser Ezzedine.

Under his expert guidance, the
group has become a household
name and its valuable and exten-
sive experience in Cote d'Ivoire's
tough retail environment makes
them the partner of choice for
foreign businesses seeking a

Yasser Ezzedine
Chairman of CDCI

foothold in the very promising
sector.

Casting his mind back to the
early days, Ezzedine recalls his
pioneering approach to breaking
the West African retail mold.
“Years ago, there were no shop-
ping centers. | was the first to
establish a shopping mall in Cote
d’Ivoire and West Africa.

“Many did not believe in the
project; they thought that con-
sumers would not adopt such
purchasing behavior, but it was
completely the opposite. The
mall became a promenade for

the population, which was our
goal. We worked on the image
of a hypermarket that is open to
everyone, it required a lot of action
in this regard. We had to challenge
the common image of a supermar-
ket reserved for the wealthy. We
had to make it accessible to all,
and we did.”

According to the industry
veteran, the trend of consumers
heading to the supermarket
for groceries and general retail
purchases will continue for many
years and he is quick to highlight
one of CDCl's main competitive
advantages: customer proximity.

“You have to be approachable
and get closer to customers as we
do at CDCI. | bought this company
when it only had 14 stores, today
we have more than 130,” he
explained in his current role as
chairman. We have witnessed a
change in mentality, customers
touch and feel the products, they
have several choices now.

Consumer habits are changing
and this is what develops distri-
bution. We need to offer a new
product to a consumer so they can
discover them and change their
habits.

“Our strategy is to continue to
maintain growth by investing in
new shops. In 2015, we injected
money into the company, so have
strengthened the development
fund, resources were made availa-
ble. In 2014 we opened 15 stores,
we are always opening new ones.”

Turning to the vast array of
investment  opportunities  that
exist in Cote d'lvoire and the wider
region, Ezzedine says his group
will repeat its domestic success
in foreign markets such as Ghana,
Burkina Faso, Mali, Niger, Guinea
and Liberia.

“There is a huge potential still
to be exploited in the market for
modern retail and a lot of potential
in several sectors,” he stated.
“The Ivorian government has
implemented many incentives for
investment.”

His final message: “You must
take risks, this is key. | invite
Japanese investors to develop
their ideas with us. We have part-
nerships in many different areas:
agriculture, construction, real
estate development, mining and
cocoa. In short, opportunities are
present in all the sectors in which
we operate.”

Compagnie de Distribution de Céte d’lvoire
Angle Bd du Port Rue des Thoniers, Abidjan, Cote d'lvoire
Tel: +225 2124 0151 | commercial@cdci.ci | www.cdci.ci

COMPAGNIE DE DISTRBUNON DE COTE DIVORE

ENTREPRISE DOSSOU

Cote d'lvoire

SA au capital de 300 000 000 F CFA o Siége social : Marcory Zone 4 C - Rue du Canal

The best partner for relationships

- General enterprise
- Civil work

- Rehabilitation

- Civil engineering and industries
« Finishings

09 BP 382 Abidjan 09 o Tél. : 0022521756271 o Fax: 0022521259109
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Digital drive energizes the economy

By embracing the latest information and communications
technology, ministries are enhancing the services they provide

Not surprisingly for Africa’s
second-largest economy and one
of the continent’s most outstand-
ing performers, Cote d’Ivoire has
an advanced information and
communications technology
(ICT) infrastructure that plays a
vital role in daily life for count-
less companies and individuals.

Seen as one of the engines
of growth and a high-potential
area, the ICT industry generates
just below 10 percent of GDP, or
around $800 billion, and employs
around 200,000 workers directly
and indirectly, according to offi-
cial figures.

With an estimated mobile
penetration rate of 90 percent,
businesses have been quick to
take advantage of the commer-
cial opportunities generated by
such a wide consumer base, a
theme the government is eager
toreplicate.

To facilitate this goal, the
government established new
regulatory entities and gener-
ated awide range of initiatives to
foster the ICT sector. Measures
included the formation of
the Autorité de Régulation
des Télécommunications
de Cote dIvoire (ARTCI),
which was established in
2012 through the merger of

Japanese technology firms urged to

Bruno Nabagné Koné
Minister of Post and ICT

the Telecommunications
Council of Cote d'Ivoire and the
Telecommunications  Agency
of Cote d’Ivoire to develop the
digital economy and expand the
reach of ICT.

Meanwhile, the  Société
Nationale de Développement
Informatique is a government
entity dedicated to supporting
and providing assistance to
organizations, communities,
and private companies in all ICT
related areas.

“E-governance is key to Cote
d’Ivoire achieving its goal of
becoming an emerging market
by 2020,” said Bruno Nabagné

Koné, minister of post and ICT.
“The state should serve as a
model. Digital is the future for
people: for the transformation of
their lives, jobs, wealth creation
and so on.

“We have to ensure the state,
in all its actions, decisions, daily
operation and relationships
with the public, can use as many
digital services as possible. To
achieve this, we set ourselves
three objectives that are ambi-
tious, but if implemented, will
bring thiswealth creation aspect.

“The first is creating a unique
identifier for all our citizens that
will simplify many operations in
areas such as civil status, safety,
education and health. This will
enable the state to process alarge
amount of information a lot more
quickly.

“The second is moving to a
zero paper system: there are sig-
nificant and ecologically friendly
reasons of course, but our focusis
on further improving efficiency.
This will allow us to better serve
individuals. It is important that
we create the most direct link
with people.”

The minister continued: “The
third is simplifying the services
the state offers to better serve
the people. This will bring the

With Japanese firms the global benchmark for modern technology,
abundant openings exist throughout the Ivorian economy

Tasked with responsibilities that
include the issuing of operating
licenses for telecommunications
services and consumer protec-
tion, professional government
regulator Telecommunications
Regulatory Authority of Ivory
Coast (ARTCI) is an efficient

independent administra-
tive authority with financial
autonomy.

Dedicated to impartiality and
transparency, the authority regu-
lates all aspects of the ICT sector
in Cote d’Ivoire. As such, it is an
important guardian of the postal,
telephony and internet spheres
and ensures strict compliance
with data protection laws and
electronic transaction legislation
for individuals and companies.

ARTCI helps connect consum-
ers and enterprises across the
country, and while a great deal of
progress has been made, officials
are eager to partner with world
class technology partners from
countries like Japan to optimize

Bilé Diéméléou
Managing Director
ARTCI

“The push toward the digital
economy is due to our excellent
statutory environment that
allows investors to arrive, settle
and invest in complete safety,”
said ARTCI Managing Director,
Bilé Diéméléou.

“Other countries see us as a
role model. The digital economy
is a sector that acts as a catalyst

Nongolougo Soro
Managing Director
SNDI

all the municipalities and the
businesses of Coéte d’Ivoire to
move forward.

“Our president wishes Cote
d’Ivoire to become an emerg-
ing country from 2020, but the
emergence has already begun.
We are displaying our abilities
and capacities and are ready to
share this experience with other

state to its citizens and facilitate
contact. This electronic govern-
ance will mean significant budg-
etary savings and improve the
relationship with a more efficient
state. In addition, there will be
less corruption, more traceabil-
ity and rigor in the functioning
of the state.”

Building trust

As part of a multipronged
program to ensure the switch to
digital services goes without a
hitch, officials are overhauling
the regulatory environment to
ensure it continues to attract sig-

movies, crafts and so on.

“We are also training people
in all economic sectors to build
and maintain networks, provide
user support for the fight against
cybercrime and training people
towork in call centers, electronic
commerce and for the govern-
ment. We realized that the state
was very poorly equipped for a
successful digital transforma-
tion, because there was not
enough trained personnel.
Digital training isnowa priority.”

Given Japan’s enviable experi-
ence and reputation as a leading
manufacturer of hi-tech hard-

“E-governance is key to Cote d’Ivoire
achieving its goal of becoming an
emerging market by 2020.”

Bruno Nabagné Koné, Minister of Post and ICT

nificant private investment and
are reassuring users that they
can trust digital services.

“We are also facilitating
access: allowing every Ivorian,
wherever they live, to have
access to computer equipment,
individually or through our com-
munities-based  cyber-centers
project,” Koné said.

“We are also promoting local
content by showing the Ivorian
culture and selling it outside
of the country. Such content
includes music, documentaries,

According to Diéméléou, the
arrival of Japanese technology,
experience and knowledge
would help the country achieve
its goal even sooner and he sees
a lot of scope for potential part-
nerships between the public and
private sectors, and mutually-
beneficial relationships.

“Japan is a highly developed,
industrial country that has
excellent infrastructure and
a digital economy. We think
Japan’s support would therefore
be hugely beneficial to our own
digital development.

“As an emerging country,
Cote d’'Ivoire needs Japanese
support because equipment is
expensive. For instance, we need
a data center, but cannot afford it
at present, so through such inter-
national cooperation we could
benefit from these kind of hi-tech
tools.”

Supervising ICT development
As one might expect from a
government committed to the
sustainable development of a
modern ICT sector, the Cote
d’Ivoire  administration has
established several organiza-

ware and software solutions,
Koné is adamant Japan is per-
fectly positioned to maximize
the wealth of opportunities gen-
erated by this comprehensive
digital drive.

“There is excellent coop-
eration between Japan and Cote
d’'Ivoire in a number of areas, but
Iregret this cooperation is poorly
developed in the digital sector,
where Japan is at the global
forefront.

“Japan has already supported
us in e-governance, but given

industry developments.

The National Society for
Information Development
(SNDI) is a forward-thinking
state corporation that oper-
ates as a private entity and was
created more than a decade
ago to support the moderniza-
tion of the Ivorian administra-
tion through the proper use of
information technologies and
telecommunications.

The authority takes care of the
development of business appli-
cations and software oriented
toward the public sector, as well
as the design and deployment of
a nationwide network to support
the exploitations of such applica-
tions and Ivorian embassies in
other countries.

The Embassy of Cote d'Ivoire
in Tokyo is already connected
to SNDI'’s digital infrastructure.
SNDI is spearheading efforts to
improve the computer literacy of
the Ivorians, and helping people
of all ages and backgrounds
become more familiar with
modern technologies. It is also
teaching them how to make the
most of software and hardware
in everyday life and in their deal-

the significant capabilities of
this great country, I wish to see a
stronger collaboration and I hope
Japanese companies and the
government will recognize the
need to develop more coopera-
tion in the digital domain.

“We are ready to receive any
delegation from this sector that
is interested in coming to Cote
d’'Ivoire.”

The minister continued: “Céte
d’Ivoire has an ambition that is
highly complementary to that of
Japan. It aims to be technologi-
cally advanced, relying on tech-
nology to develop its economy.
Cote d’Ivoire has a strong ‘tra-
ditional’ economy upon which
it wants to establish the digital
economy as another activator to
its progress and growth.

“Japan is a country that
has nothing to prove. It is a
mature country, technologically
advanced and has an excellent
command of ICT. It is a country
that remains among the most
advanced and economically
powerful in the world. Cote
d’'Ivoire has everything to gain
by improving its cooperation
with countries such as Japan.
We are seekers of Japanese
experience.”

Managing the Frequencies

Created to enable effective and
efficient use of radio frequen-
cies, the Ivorian Agency of
Radio Frequencies Management

AIGF - Connecting Cote d’'lvoire to the world www.aigf.ci

(AIGF)is committed to ensuring
that the Ivorian people benefit
from this wealth as freedom and
fulfilment.

Ensuring the planning,
allocation and control of radio
frequencies is all in a day’s work
for the government body which
is helping to narrow the digital
divide by improving the avail-
ability and security of commu-
nication services and frequency
bands.

“In terms of frequency man-
agement, we have always been
the leaders,” said Siaka Koné,
AIGF managing director. “I have
been in the industry for almost
30 years, so often people refer to

us for creating their frequency
management entities.

“T have helped a lot of coun-
tries put the necessary struc-
tures in place. Cote d’Ivoire has
been a pioneer in creating a com-
munications agency to manage
the liberalization of the sector.
Frequencies are life and our
mission is to make life easier.”

Koné sees plenty of overlap
and potential for partnerships.

“Japan is the world leader in
ICT andradio frequencies and its
companies also have the finan-
cial means to develop. We are
looking for the financial means
to develop properly and thus
reach our maximum potential.”

plug into profits

According to Nongolougo Soro,
managing director of SNDI, from
180,000 civil servants, less than
two percent are familiar with
computer technology, meaning
more than nine out of every 10
require training if they are to
make the most of the digital
drive.

Guinea Bissau, Guinea Conakry
and Senegal.

“Japan manufactures com-
puters and it would be ideal if
we could have a Japanese firm
that wishes to partner with Cote
d’'Ivoire to manufacture comput-
ers locally and serve the Ivorian
market. From such a base, the

“The push toward the digital economy
is due to our excellent statutory
environment that allows investors to
invest in complele safety.”

Bilé Diéméléou, ARTCI Managing Director

Given all government min-
istries have embarked on a
comprehensive  digitalization
program for internal and exter-
nal documents, such a require-
ment is now pressing.

“Since most civil servants are
not well educated in computer
science, we educate them in this
domain,” Soro explained. “We
accompany the rest of the admin-
istration in providing cybersecu-
rity. We sell the expertise we have
in Cote d’Ivoire in the sub-region,

the sector’s true potential. for economic growth by allowing  countries.” tions to manage and supervise ingswith the state. to countries such as Togo, Benin,
L3 L] n , . A
ICT — Connecting consumers and businesses across Cote d’lvoire :

Composed of seven members with
judicial powers, ARTCI is an independent
administrative body for the ICT sector
with legal responsibility and financial
autonomy. Regulatorytasks are performed
by the dynamic authority independently,
impartially and transparently.

Autorité de Régulation des Télécommunications de Cote d’lvoire

Missions

Marcory Anoumando, 18 BP 2203 Abidjan 18, Cote d’lvoire
Tel: +225 20 344 373/74 | Fax: +225 20 344 375

courrier@artci.ci | www.artci.ci
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company would have access to
the remaining market of 300
million people that West Africa
represents.

“The digital economy is a
reality in Japan, so we are inter-
ested in anything that can be
done. We are inspired by the
Japanese model, especially when
itcomestodigitaladministration.

“A structure like SNDI would

clearly be really interested in
such an approach and learn from
the good practice in Japan.”

Soro also sees huge poten-
tial for software development
between the two countries:

“This is where a partnership
with Japanese firms would allow
us to take advantage of their
experience, and position our-
selves as a relay for the conquest
of the West African markets,” he
said.

“Japanese companies cantruly
find markets in Cote d'Ivoire and
use the country as a gateway to
West Africa. A product that they
deliver to sell in Céte d’Ivoire can
certainly be resold in the rest of
the sub-region.

“Another component of our
development and moderniza-
tion is cybersecurity. Any part-
nership with Japan would be
welcomed as it would allow us to
understand and learn from their
best practices in cybersecurity,
both in the software domain, as
well as in the network infrastruc-
ture area.”

This report was produced by Global Insight and can also be read
online at: www.japantimes.co.jp/international-reports
Barbara Jankovic, Regional Director, Global Insight
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