
Toyo Engineering Korea marks milestone
with strong financial performance
After 20 years in Seoul, Toyo Engineering Korea, a joint venture between Toyo
Engineering and Mitsui & Co., Ltd. of Japan, has achieved considerable success. With net
sales in new orders at close to over $100 million and its number of engineers increasing
from 200 to 350 in the past three years, South Korea represents Toyo’s largest operation
outside of Japan.

The greatest challenge for Toyo Engineering
Korea right now is an inadequate supply of
skilled engineers in the labor market to meet
the booming demand for its services globally
and facilitate its expansion locally.

‘‘With the rise in the price of oil in the past
few years, there are many new petrochemical
and gas projects under way. This is our area of
specialization and we have technical sophisti-
cation in these fields. So we are involved in a
number of new projects internationally. We
have to turn away new projects right now be-
cause with a shortage of engineers we are not
willing to sacrifice quality on existing jobs,’’
says CEO Naoki Sugaya.

Aside from food, medical, biotechnology and
environmental engineering, Toyo’s main areas
of expertise are in energy, petrochemicals, fer-
tilizers and chemical facilities.

Toyo Engineering Korea is involved in sever-
al large-scale oil and gas projects in the Middle
East, Southeast Asia, China, Russia and South
America, including a major gas project in Qatar
in collaboration with Korean flagship Hyundai.

As the largest engineering operation outside
of Japan, Toyo Korea is an integral part of the
global network of the parent company, with the
same front-end, high-skill engineering and de-
sign capabilities as its counterparts in Japan.

Toyo’s primary competitive advantage is
embodied by that global network.

In addition to South Korea and Japan, Toyo
has engineering offices in India, Thailand, Chi-
na and Malaysia. To take advantage of the
expertise of these individual offices, work is
rotated among them.

Sophisticated 3-D images are networked,
which allows offices to collaborate in real time
on a given project.

Meanwhile, Toyo in Japan provides quality
assurance to all its operations, setting stan-
dards, training all new engineers in Japan,
transferring technology, maintaining universal
tools and formats, and performing quality au-
dits.

Sugaya sees a lot of opportunity in the do-

mestic Korean market, where he has increased
the company’s project portfolio by 10 percent
to 30 percent.

Clearly investing in the future, he has in-
creased engineers’ salaries by 35 percent dur-
ing the past year to ensure that Toyo Engineer-
ing Korea is drawing the best talent.

‘‘Koreans are good, honest hard workers. If
you understand Korean culture and their way
of thinking, you can develop good communica-
tion. Good communication equals good busi-
ness,’’ he says. x
www.toyokorea.com

South Korea and the environment
have great chemistry
With worldwide recognition that ‘‘clean and green’’ is in fact among the best business
practices, firms across South Korea continue their scramble to rally around the banner of
environmentalism.

This is no less true in the
country’s booming chemicals
sector, where many of the most
successful firms are adopting
greener systems and actively
minimizing their impact on the
environment.

Aekyung Petrochemical, a
Seoul-based firm that produces
polyethylene and certain types
of plasticizers, is building a
strong reputation for this envi-
ronmental awareness.

‘‘We produce petrochemical
materials vital for manufactur-
ing and yet at the same time,
we have a very green philoso-
phy. This begs the question:
How can we produce a product
without creating any environ-
mental disturbances? That
question is our key concern,’’
says CEO Kyu Hwan Boo.

It is a concern that Aekyung
has worked tirelessly to ad-
dress. Its factories produce
nearly zero air pollution and no
wastewater whatsoever. And
recently, it won a national
award for energy saving.

In an industry wherein envi-
ronmental mismanagement
can bear heavy consequences,

Boo is overseeing his business
with an eye toward a greener
and more progressive business
philosophy, wherein the envi-
ronment is not the sole con-
cern.

In a country where labor re-
lations have been traditionally
strained, Aekyung enjoys a sta-
ble relationship with its employ-
ees.

Commanding a local market
share of about 45 percent for
polyethylene production and 35
percent for plasticizers, the
company continues to expand
in an industry often described
as oversupplied. This success
is bolstered by Boo’s commit-
ment to building his company’s
competitiveness by fostering
innovation.

‘‘About 10 years ago, we
drastically changed our meth-
ods and our overall business
philosophy. We were looking
for a different way to grow and
we decided to focus on creating
new ideas. Today, that is the
basic theory for company
growth — to create competi-
tiveness by boosting innova-
tion,’’ Boo adds.

Founded in 1975 in the spirit
of international cooperation
among Mitsubishi Oil and
Chemical, Dai Nippon Ink and
Chemical, Itochu Corp. and
South Korea’s Samkyung
Chemical, this Japanese-Kore-
an joint venture reflects the
power of partnership, and the
potential of business to bring
cultures together for an effec-
tive and mutually beneficial out-
come. x
www.akp.co.kr

‘Dynamic South Korea’ solidifies its global influence
The worldwide reach of Korean brands and culture continues
its steady expansion as the ink dries on a free-trade
agreement with the U.S. and pending agreements with the
European Union near completion.

‘‘South Korea’s strategic
standing in East Asia has been
enhanced by the conclusion of
FTA negotiations with the U.S.,
and will be further enhanced by
our pending agreement with
Europe,’’ says Korea’s Deputy
Minister for Trade Tae Yul Cho.

‘‘These may provide more
opportunities for Japanese in-
vestors. There is an indication
that a number of Japanese
business people are thinking
about investment in South Ko-
rea to take advantage of our
nontariff access to these key
markets,’’ Cho says.

‘‘A more aggressive agricul-
tural offer from Japan is key to
the resumption of those negoti-

ations,’’ Cho adds about the
possibility of resuming the sty-
mied Japan-South Korea FTA
talks.

Known internationally as
fast-moving and assertive man-
agers as well as ‘early adapt-
ers’ capable of skillfully produc-
ing and exploiting advanced
technology, South Korea’s
population is the core driving
factor of this global growth.
Much like Japan, the popula-
tion is the only real resource
that the mineral-barren country
can count on.

Seoul’s popular and charis-

matic Mayor Se Hoon Oh has
focused his administration on
developing this technological
strength — not only enhancing
his government with interactive
‘‘Web 2.0’’-type e-government,
but also bolstering the private
sector.

‘‘I have designated a number
of major industries that the city
government will nurture exten-
sively in the next several years:
tourism, design, the convention
industry, high-tech industries,
including IT, biotech and nano-
technology, and digital content.
We will boost R&D for these
knowledge-based and creative-
sector industries,’’ says Oh.

In addition, his government
aims to facilitate corporate
health by expanding business-
service industries such as fi-
nance, consulting, logistics, in-
surance, legal and accounting.

With examples like Toyo En-
gineering and Aekyung Petro-
chemical as emblems of coop-
eration, it is clear that Japa-
nese investment is and has
always been a key part of this
economy — a fact not lost on
JETRO Seoul’s Director Gen-
eral Tetsusaburo Hayashi.

‘‘Because of our closeness
as a neighbor, and our close-
ness in language, culture, tech-
nology, and values of freedom
and democracy, I think there is
more and more room for alli-
ance and collaboration than
competition. Of course compe-
tition is healthy and natural, but
we should focus on developing
a relationship and alliance,’’
Hayashi says.

Indeed, it is worth noting that
Korean and Japanese busi-
ness ties have evolved into a
high level of complementarity in
recent years as technology and
capital flow both ways.

The recent Samsung-Sony
deal is a good example, joined
by a host of other partnerships.

Japanese and Korean inter-
ests have come together in the
face of outside competition as
well. The first ever expansion of
a large Japanese bank into

South Korea took place when
Mizuho formed a comprehen-
sive alliance with Shinhan and
Korea Development Bank.

The agreement between Ko-
rea’s POSCO and Nippon
Steel to further strengthen fi-
nancial and business ties to
successfully defend their Asian
market share against Arcelor-
Mittal, the world’s No. 1 steel-
maker, is yet another example
of this cooperation.

The growing level of busi-
ness cooperation between Ja-
pan and South Korea could
help prevent the less-than-de-
sirable state of bilateral diplo-
matic relations from deteriorat-
ing further.

Open for Japanese business
‘‘With the capital that the

Japanese have accumulated
over the last several years and
with the launch of the new ad-
ministration, I believe that
these two factors will overall re-
vitalize the Korean economy,
and it will register higher growth
rates for the next year. That will
create an even more favorable
investment environment in
South Korea — so I would like

to let all of the foreign investors
know what is going to happen,’’
says Oh.

‘‘Economic unity in Asia must

be realized — and the connec-
tion between South Korea and
Japan is an essential element
of that unity,’’ says Hayashi. x
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Invest Korea, the investment promotion agency of South Ko-
rea, helps foreign corporations maximize the investment envi-
ronment and ensure rapid settlement in the country. It pro-
vides a comprehensive one-stop service, allowing foreign in-
vestors to join many of the world’s most successful
corporations that have selected South Korea as an investment
destination and been rewarded by high returns on their invest-
ment. www.investkorea.org

The Korea Chamber of Commerce and Industry is the na-
tion’s largest private economic organization. Bringing together
70 regional chambers and about 45,000 members from across
the country, it contributes to the growth and development of
the national economy and enhances South Korea’s status in
the global community. http://english.korcham.net

The Japan External Trade Organization is a government-re-
lated organization that promotes mutual trade and investment
between Japan and the rest of the world. It also helps small to
medium-size Japanese firms maximize their global export po-
tential. JETRO Korea promotes trade between South Korea
and Japan for investment flow, technology transfer and enter-
prise business. www.jetro.go.jp/korea

Downtown Seoul reflects the nation’s ability to straddle the ancient and the cutting edge, as
well as the fact that South Korea’s strong traditional culture is at the very base of its many
modern successes.

Toyo Engineering Korea CEO Naoki Sugaya

Aekyung Petrochemical CEO
Kyu Hwan Boo

Seoul Mayor Se Hoon Oh
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‘About 10 years ago, we drastically changed our methods
and our overall business philosophy. . .  . We decided to focus
on creating new ideas. Today, that is the basic theory for
company growth’


